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Summary


The W. K. Kellogg Foundation has awarded a signature 75th anniversary grant to the National Service-Learning Partnership, at the Academy for Educational Development, to establish a new Youth Innovation Fund for Youth-Directed Civic Action. The Youth Fund’s primary purpose is to support young people, working in partnership with community institutions, to create youth-directed innovations that address public issues and problems using a service-learning framework. In its first phase of development, the Youth Fund will select eight “model sites” across the country through this competitive RFP process. Each site, covering a geographic area contiguous with a city, county, municipality, or school district, will consist of a new or existing youth-led philanthropy board, working collaboratively with a new or existing local consortium of three or four organizations. All aspects of Youth Fund design and implementation will engage a wide range of young people, particularly those from traditionally under-represented communities. 

This Phase One Application must be returned to the National Service-Learning Partnership by June 13, 2003. The Application is contained at the end of this RFP.

I. Introduction


Freedom is the greatest virtue potentially afforded by a democracy, yet this virtue is fragile and can easily be diminished when individuals and institutions neglect the public sphere. To prevent such neglect, every generation must prepare the next for civic responsibility. Youth need support for acquiring skills for civic and political participation as well as opportunities to make their own distinctive contributions to the public issues they deem important. 

For such purposes, no pedagogy is more promising than service-learning, an educational method that integrates civic (or community) action projects and intentional learning. Young people engaged in service-learning can utilize “multiple action pathways”
 for their public participation and civic innovation. These pathways range from providing direct service, to participating in institutional governance or grant-making roles, to social entrepreneurship, to organizing and political activism. Service-learning also offers youth opportunities to master the skills of democratic discourse and participation through inquiry, dialogue, and consensus building. Service-learning has potential and power for young people, working in partnership with a range of school and community institutions. 

The W. K. Kellogg Foundation has been a leader in promoting young people as active participants in the public arena and as agents of their own learning. For over two decades, the Foundation has made substantial investments in service-learning and other youth development approaches such as youth philanthropy, with a particular commitment to young people from under-represented communities. 

To advance its work, the Foundation has awarded a signature 75th anniversary grant to the National Service-Learning Partnership, at the Academy for Educational Development, for a new Youth Innovation Fund for Youth-Directed Civic Action. Founded in spring 2001, the Partnership works with and through 2,500 individual and organizational members to educate, organize, and mobilize service-learning supporters around a strategic agenda to promote service-learning as a core element of the educational experience of every elementary, middle, and secondary school student in the United States.

Purpose

The Youth Fund’s overarching goal is to help young people create civic action innovations through service-learning. The Youth Fund encompasses six objectives, all of which will be pursued through youth-adult partnerships: 

1. Catalyze youth-directed civic action innovations that can serve as a springboard for similar efforts in other communities; 


2. Demonstrate the effectiveness of youth philanthropy boards to foster youth-directed civic innovation with support from a consortium of key institutional stakeholders;


3. Increase and refine service-learning practice to make it more youth-driven and civic-focused; 


4. Create a national network of highly diverse youth leaders for service-learning;


5. Generate new knowledge about how young people can use “multiple action pathways” in service-learning; and


6. Advance systemic changes in youth-serving institutions to foster the practices, structures, and policies that support young people’s effective participation in civic and political life.

Design

In creating the Youth Fund’s design, its youth and adult planners have sought to create a new and powerful synergy of related fields to advance young people’s preparation for and contributions to democratic life. The Fund’s design is grounded in the perspectives of young people and the research and knowledge of education reformers, youth development experts, scholars of democratic theory and practice, and nonprofit specialists. 
The Fund’s overall framework was developed in collaboration with a wide range of young people. Youth ages 12-19 will continue to shape the Fund’s development at both national and local levels through an advisory council, youth boards at eight model sites, and the youth-directed civic innovations funded by each board. In every aspect of its ongoing design, operation, and assessment, the Fund will intentionally engage young people, particularly those who have not traditionally been afforded leadership opportunities––young people from families, neighborhoods, and cultures that lack resources and power; young people whose leadership potential has been overlooked by school, community, and government leaders; and young people who have regarded more customary leadership venues as irrelevant or unappealing.

Overall Plan

The Youth Fund will “roll out” as follows. In June 2003, the Youth Fund’s Advisory Council will select eight “model sites” across the country through this competitive RFP process and ask the Partnership’s Board of Directors to approve its site recommendations. Each site will be made up of a new or existing youth-led philanthropy board, working collaboratively with a new or existing local consortium of three or four organizations. One organizational member of each consortium must have substantial experience with, expertise in, or commitment to service-learning as a methodology. Other members should have a track record with youth empowerment strategies, such as youth philanthropy, governance, organizing, or entrepreneurship. The Fund will provide each model site with financial support, training, and technical assistance. The Fund will also provide site participants (youth and adult) with a national learning network. In essence, every youth board and site consortium will function as a brain trust and advocacy coalition for local efforts to catalyze young people’s civic engagement through service-learning. (See Appendix A for a visual representation of the Youth Fund).  

The Youth Fund will develop in two-phases:

Phase One. During the Youth Fund’s first phase, each youth board will solicit proposals from teams of middle- and high school-aged young people for innovative civic action projects that involve service-learning (See Appendix B for examples of such projects). Each youth board will fund, participate in, and study between 12-20 projects. During the final six months of the first phase, each youth board, working with its consortium organizational partners, will develop “an impact plan” to expand youth-directed civic action through service-learning. This plan should specify the kinds of local organizational and/or policy change that the youth board and consortium are prepared to pursue in the Fund’s second phase.   

Phase Two. In the Youth Fund’s second phase, sites with strong impact plans will receive additional financial and technical support to implement their plans. 

Site Selection Process


The Youth Fund will select model sites (encompassing the same geographic/political boundaries as a municipal government or local school district) for participation in phase one of the Fund for receipt of up to $100,000/year for two years. The following criteria will guide site selection decisions:

· Quality of ideas, vision and goals for propelling and sustaining youth-directed civic action innovation through service-learning in both school and community institutions; 


· Commitment of senior leadership within each partner organization of the proposed consortium to empower young people as leaders and problem-solvers, including increasing opportunities for youth participation in meaningful civic and organizational decision-making.

· Depth of experience of proposed consortium of partner organizations with youth-directed innovation, youth-adult partnerships, service-learning, youth philanthropy, and other youth civic engagement strategies;


· Participation of a strong and diverse cadre of youth leaders representing a broad cross-section of the community who can work together effectively inside and outside local institutions;


· Capacity of individual partner organizations and the proposed consortium to overcome systems barriers and build public will for structural change that fosters greater youth participation in local institutions;


Governance

Oversight for the Youth Fund rests with the W. K. Kellogg Foundation, the National Service-Learning Partnership’s Board of Directors, and the Academy for Educational Development in New York City, which manages the Partnership. An advisory council, consisting of eight young people and seven adults with expertise across relevant fields, has been formed to provide the Partnership’s board, the Fund’s Director Kenny Holdsman, Youth Liaison Jason Cuevas, and the eight youth boards and consortiums with advice and counsel regarding all dimensions of the Youth Fund’s design and operation. (See Appendix C for a list of advisory council members.)  

Research and Evaluation


The Youth Fund will engage an external research and evaluation organization to help generate new knowledge about the ways in which young people can use multiple action pathways to engage in the civic life of their communities. This organization will also study the Youth Fund’s effectiveness in meeting its identified goals. Youth boards will be engaged in many dimensions of knowledge generation. To ensure effective participation, each youth board should select a member to serve as its liaison to assist the research and evaluation. 

Timeline

The dates and time periods for Youth Fund activities are as follows:

June 13, 2003


Deadline for submission of phase one applications 

July 8, 2003


Notification of applicants

August 15-16, 2003
Orientation and training for key youth board members and site staff

July-September, 2003

Completion of youth board recruitment and membership

September-December, 2003
Phase One: sites engage in team building, board development, community mapping, and study of action pathways

January-December, 2004
Phase One: youth board awards grants for youth-directed civic action innovations through service-learning; sites participate in Fund-sponsored national learning network.

January-June, 2005
Phase One: sites develop impact plans for ensuring long-term local success and systemic change

July-August, 2005
Advisory Council reviews impact plans and phase one progress for selection of phase two site participants

September, 2005-July, 2007  
Phase Two: implementation of local impact plans

Ii. Framework Of Assumptions Guiding Fund Design

The following four assumptions provide the foundation for the design choices of the Youth Fund’s initial planning team.

7. The health and vibrancy of democracy depend upon citizen participation. 


8. Young people are critical contributors to a civic infrastructure for democratic life.


9. Youth-directed civic action innovations through service-learning will help young people build their civic competency and commitment. 


10. Public and nonprofit institutions can cultivate young people’s civic preparedness by offering them more ways to contribute to local decision-making and problem solving.

These assumptions are discussed briefly below.

1. The health and vibrancy of democracy depend upon citizen participation. 

Strengthening Americans’ commitment to the public sphere is a critical challenge for our time. Over the past several decades, Americans have become less likely to participate in many traditional political and civic activities. Young Americans appear to mirror these trends. Recent surveys indicate that Americans under 25 are less likely to vote than their peers in previous decades,
 and are less interested in political discussion about public issues
 and less knowledgeable about democratic principles and processes. Yet other evidence suggests that young people are full of creative ideas to solve public problems and possess the desire to turn these ideas into reality. Today’s youth are drawn to new forms of civic engagement and political action, which speaks volumes about their interest in contributing to the common good.

2. Young people are critical contributors to a civic infrastructure for democratic life. 

The Youth Fund will seek to unleash young people’s energy, idealism, and inventiveness by making it easier for them to participate in civic activities in a meaningful way and receive the support and mentoring they need in this role. Historically, young people have proven worthy of a meaningful voice in the most contentious and weighty of public issues. Through direct action (for instance, in the Deep South during the civil rights struggle), and through direct service (for instance, in various efforts after September 11), young people have joined––and even led––efforts to address pressing public needs and challenges.  

While young people’s disengagement from traditional civic and political spheres stems from multiple factors, it is likely that one cause for inaction is the lack of support for their participation in community and civic institutions. For example, public schools rarely involve students in institutional governance, operations, or decision-making on matters that directly affect students’ educational experience. Public, nonprofit, and private sector organizations seldom offer young people a chance to shape and carry out decisions about programs and policies that affect their lives. Local governments almost never offer youth a chance to serve on local boards or apprentice in public offices. Finally, while many adults are in favor of youth civic engagement, practice fails to live up to principle. A host of attitudinal, policy, structural, and legal barriers constrain youth involvement in public institutions. As a consequence, well-meaning adults consign young people to the edges of democratic life.

Young people are hungry for real-world experiences in which they can learn and contribute. Developmentally, they are poised to do so. Moreover, research shows that young people who are disempowered by virtue of race, class, sexuality, or other factors are particularly empowered by opportunities for voice and influence.
 Further, disenfranchised youth deserve more opportunities to develop both a sense of civic efficacy and the skills to pursue change in their schools and communities.  

While the Fund’s initial planners have identified broad goals for youth civic preparedness, site participants will revise and refine these goals as they identify, fund, and nurture promising youth-directed innovations to address community problems and needs. Generally speaking, the Fund’s initial planners envision effective citizenship to require: 

· social, emotional, and ethical competence, including developing and demonstrating attitudes of respect, empathy, perspective-taking, and tolerance;


· knowledge of democratic structures and processes, U.S. history, and public issues; and


· civic and political skills for addressing community problems through a range of innovative, youth-directed action pathways engaging various institutions.

3. Youth-directed civic innovations through service-learning will help young people build their civic competency and commitment. 

Service-learning is an educational method with remarkable potential for helping young people acquire the knowledge and skills for democratic participation. An emerging body of research evidence suggests that young people involved in service-learning experiences can strengthen their sense of social responsibility and participation in community problem solving.
 To make the most of service-learning’s power to support students’ civic development and action, effective citizenship must be identified as a primary rationale for and outcome of service-learning practice. Yet, a candid appraisal of the current state of service-learning practice suggests that both youth and adults practitioners need to pursue deeper levels of civic engagement in their work. For example, students are rarely given leadership positions in their service-learning projects, thereby losing a natural opportunity to acquire more sophisticated civic skills. Students frequently are propelled into activities without adequate preparation and practice in the rigorous examination of complex issues to help them understand particular community needs and problems. Further, too seldom do service-learning projects allow or encourage young people to pursue lasting change to identified problems. To redress these shortcomings, service-learning practice must become more civic-focused and youth-driven. The Youth Fund intends to help youth innovators (with supportive adults and institutions) to refine service-learning practice.  

One particular practice improvement the Fund will support is widening the range of “action pathways” pursued by young people organizing service-learning projects with their peers, teachers and/or community partners. A fundamental premise of service-learning is that learning takes place inside as well as beyond school walls. Youth and adult service-learning practitioners will benefit from having better information about action strategies pioneered outside of schools over the past decade. Youth innovators will be encouraged to consider the following action pathways to expand their competencies, improve service-learning practice, and support schools making good on their civic missions:

· Youth philanthropy––engaging young people in community exploration, trusteeship, and raising and giving money to address public needs.  


· Youth governance––equipping young people to serve on institutional boards and advisory or policy-making committees.  


· Youth social entrepreneurship––supporting young people to create innovative enterprises to address needs, issues and problems in the community or larger society.


· Youth organizing––engaging young people in youth-driven policy change through advocacy and collective action.  

4. Public and nonprofit institutions can cultivate young people’s civic preparedness by offering them more ways to contribute to local decision-making and problem solving.


To expand democracy in everyday life, youth cannot be merely the beneficiaries of the policies, services, and programs of well-intentioned adults and civic institutions. Young people need opportunities to participate as problem-solvers, decision-makers, and leaders in the workings of the organizational infrastructure of our society. Changing organizational policy or practice to include youth in governance and policy-making roles will have a positive impact on the civic development of youth participants, as well as on the responsiveness and effectiveness of youth-serving institutions. However, meaningful “youth infusion” into organizations requires that youth and adults learn new ways of working in partnership so that both participants and their organizations benefit.

Early leaders of the American republic considered public education a critical means to maintaining an intelligent and engaged citizenry. As acknowledged in the Carnegie Corporation’s recent report, The Civic Mission of Schools, “schools are the only institution with the capacity and mandate to reach virtually every young person in the country.” As such, schools are arguably our most important public institution responsible for developing civic skills and virtues in young people. Yet most schools neglect their civic missions. High-stakes testing, teachers’ poor preparation, cutbacks in extracurricular programming, and administrative discomfort about the consequences of empowering youth are some of the many factors that account for why schools have, in recent decades, given increasingly short shrift to their civic responsibilities.
 Increasing support for youth participation is good for young people as well as our schools, communities, and country. Given well-structured ways to serve alongside adults or to create their own innovative solutions to public problems, young people hone civic skills and enhance their sense of connection to larger purposes. 

Iii. Expectations For Youth Fund’s Model Sites

This section lays out the Youth Fund’s expectations for the overall Fund operation.

1. Model Site Consortiums and Youth Philanthropy Boards 

The Youth Fund will engage eight model sites to work with newly created or existing youth boards to identify, fund, and oversee youth-directed civic action innovations through service-learning. Eight sites will be selected through this competitive RFP process. Consortiums are to be made up of three or four local organizations and institutions with a proven track record and commitment to empowering youth as active citizens. One organization within each consortium must have experience with, expertise in, or commitment to service-learning as a strategy for engaging youth through community action integrated with intentional learning. Examples of potential consortium partners include, but are not limited to, youth leadership or youth organizing entities; community foundations; school districts and/or local education funds (affiliated with the Public Education Network); community engagement or advocacy coalitions; community development organizations; community-, ethics-, or faith-based organizations; entrepreneurial business incubators; and colleges or universities. The consortium partners must be able to work collaboratively with one another and in close partnership with a youth board of approximately 20 young people and five adults. This collaboration of key stakeholders is critical to achieving the Youth Fund’s priorities and objectives.   

Propelling innovation and change involving young people, service-learning practice, and school and community institutions is admittedly ambitious. The Youth Fund’s planning team believes that significant progress is achievable within the first four years of the Fund’s life. The youth boards and consortiums at each site should create the power and leverage needed for the changes envisioned. Indeed, consortium partner organizations must embrace youth as full participants, and senior leadership must commit organizational resources to create authentic youth-adult partnerships that fully empower young people to make meaningful decisions.  

2. Phases of Development 

In phase one, model sites will take significant steps toward establishing their local operational infrastructure. At each site, youth boards will solicit proposals and award 12-20 mini-grants to local teams of middle- and high school-aged young people for civic action innovations. These innovations should incorporate service-learning methodology by involving in-depth learning and investigation while addressing a particular public issue or problem (See Appendix B for examples). In its grant-making capacity, the youth board will serve as a philanthropic foundation with stated funding priorities and governance procedures.  

To prepare youth boards and consortium staff for this role, the Youth Fund will provide a number of learning opportunities to build local capacity for effective youth-directed innovation and sustainability work. These opportunities include start-up orientation and expert training and a guided six-month inquiry process, during which sites will grapple with what constitutes both “innovation” and “effective citizenship”; explore best practices of service-learning; and learn about youth philanthropy, youth-adult partnerships, and youth-directed civic action. This process will also include an investigation of the local community, including its unique assets, culture, challenges, and organizational power structure. Youth boards and local consortium staff will also participate in a cross-site learning network to share successes and struggles with youth-directed innovation. Through periodic in-person and virtual conferences and/or meetings, local sites will learn with and from one another, as well as from other experts, thereby augmenting opportunities for critical reflection and skill development. All learning opportunities and capacity building will be heavily shaped by youth.

These learning, philanthropic and leadership activities will set the stage for each site’s development of “impact plans” to expand the reach and ensure the long-term success of their youth-directed innovation efforts. Each youth board, along with its consortium partners and other key stakeholders, will develop locally-driven strategies for sustaining and expanding the structures to support youth-directed civic action innovation. For example, youth boards may choose to create a permanent “incubator” within a community enterprise to support ongoing support and mentorship for youth innovators working on civic issues and problems. Or the youth board and consortium might commit to pursuing a school district-wide service-learning initiative for all students; an array of new opportunities for young people to serve on governance boards for important community institutions; or a permanent endowment for the youth board. In developing its impact plan, each site’s participants should analyze the effectiveness of its phase one mini-grants as well as local assets and challenges to create the most desirable and feasible approach for its community. Broadly speaking, the desired outcomes for phase one include:

· an inventory of youth-directed civic action innovations from each site;

· an inspired, knowledgeable, and diverse cadre of young leaders and innovators to promote service-learning;

· sustainable and powerful collaborations of major organizational stakeholders working in close partnership with youth leaders at each site; and

· local impact plans to launch next-phase development and model how youth leaders and the major youth-serving and educational institutions of a community can collectively and systemically support youth civic engagement.

In phase two (July, 2005 – July, 2007), the Youth Fund will provide additional funding and technical assistance to a select cohort of the initial sites that have demonstrated the desire, commitment and capacity to implement their respective impact plans. A site’s ability to leverage additional local networks and resources will be crucial for the successful creation of systemic opportunities, structures, and/or policies for youth civic engagement. 

3. Site Management 

Management, staffing, and daily work responsibilities in each of the Fund’s eight sites will be carried out by a full-time site coordinator (to be selected by the site) and youth and adult members of the youth board. The site coordinator should be well-versed in youth-adult partnerships; be uniquely able (by virtue of prior experience, age, and/or philosophical approach) to “connect with” young people and foster their leadership; and work effectively with organizational and institutional stakeholders. Each model site should ensure the institutional “buy-in” of each partnering organization, and in doing so, may want to designate site liaisons to work with the site coordinator and youth board.

4. Grants

Eight sites will be selected for participation in the first phase of the Youth Fund. Each site will receive up to $100,000/year for two years beginning in July 2003. The grants are intended to cover the costs of (i) a full-time professional to serve as site coordinator and possibly part-time site liaisons from the non-lead partner institutions; (ii) initial seed capital for the mini-grant pool; (iii) youth board meeting and supply expenses; (iv) travel/lodging for national Youth Fund meetings; and (v) awards, scholarships and other forms of recognition for youth board members.

Sites are required to commit a minimum of $10,000 to the youth board’s mini-grant pool. In addition, the Fund will recommend that sites assist youth board members in identifying potential individual or corporate donors for solicitations, as a means of helping the youth board learn about asset-building as a part of community philanthropy. Additionally, sites will be encouraged to leverage additional resources to support the work of their youth board. Sites selected for phase two will receive a comparable level of grant and programmatic support as in the first phase. The actual grant amounts will depend upon the number of sites selected for phase two participation.

5. Eligible Applicants 

Consortiums consisting of three to four local organizations along with a core group of young people may apply for participation in the Fund. The Consortium’s official applicant should be the partnering organization, which will serve as the site’s “fiscal partner.” This organization must have 501C3 federal tax status and a demonstrated capacity to effectively manage grant funds. This organization may also serve as the site’s designated “lead partner” with primary responsibility for program implementation. School districts may serve as lead partner but cannot serve as fiscal agent (and official site applicant) since they lack 501C3 status.  
Phase One Application

The W. K. Kellogg Foundation 
Youth-Directed Civic Action Innovation Fund

Applicants must submit one (1) unbound, original proposal and three (3) copies of the complete application, including appendices. Proposals may not be submitted by e-mail or facsimile. Proposals must arrive by 5 P.M. EST on June 13, 2003, at the National Service-Learning Partnership office at the Academy for Educational Development, 100 Fifth Avenue – 8th Floor, New York, New York  10011.  Proposals, not to exceed 20 (1.5-spaced) pages, including appendices, must include:

1. Completed Form A (See Appendix D): General Information Sheet, Certification, and list of consortium’s partnering organizations  

2. Commitment Letters

a) A signed letter(s) of support from each of consortium partner organization’s highest ranking executive authorized to sign an official letter 


b) A signed letter(s) from at least three youth leaders between 15-18 years of age indicating (i) their commitment to serve as members of the site’s youth board and active participants through the full duration of phase one of the Fund; (ii) their commitment to recruiting a diverse representation of youth board members; and (iii) their active involvement in shaping their site’s phase one application. 

3. Proposal Narrative.  The narrative should include the following:


c) Partnership Capacity - Please identify each partnering organization at the proposed site and describe the assets each brings to increasing the likelihood of success of the effort. Include evidence that the partners will work effectively together to support and empower young people to carry out the goals of the Youth Fund. Describe each partner’s commitment to, and experience (history, successes and challenges) with youth-directed, civic action innovation, service-learning, and other action pathways such as youth philanthropy, governance, entrepreneurship, and organizing. Include evidence of the philosophical and programmatic “buy-in” of each partnering organization’s senior leadership for youth civic engagement. Finally, describe the leadership experience of the key young people who will play a significant role in the development of the youth board and in overall initiative execution.

d) Vision and Goals. Please describe the vision of the proposed site for creating a system and culture for youth-directed innovation through service-learning that will leverage the resources of this initiative.

e) Staffing. Please identify the particular individual who will likely emerge as the full-time site coordinator. Describe his/her hands-on experiences with youth-directed innovation, empowering young people, and working with school or community-based institutions. If applicant does not yet have an individual in mind, discuss the age, skills sets, knowledge, and experience of a prospective site coordinator whom the applicant will seek to hire. The ability to “connect with” young people is essential.

f) Administration. Please describe the lead partner/applicant’s track record of fiscal management of grants of this magnitude.  

g) Description of Site. Please provide a description of the geographic/political boundaries (e.g. name of city, county, or school district) of the proposed site, including demographic data of its population. 

4. Budget and Budget Narrative


h) Budget. Include a detailed, line-item budget delineating proposed expenditures of up to $100,000/year for two years that will be awarded if your site is selected. The budget should include lines for i) salary and fringe for a full-time site coordinator (and optional compensation for part-time site liaisons from the non-lead partnering organizations); ii) youth board mini-grant pool of at least $10,000; iii) site coordinator and youth board supplies and equipment; iv) travel and lodging to meetings/conference for eight site members two times/year; and v) youth board member recognition and awards. The budget should also indicate what cash and in-kind match the site would provide to support the activities carried out under the project.

Note: Indirect costs are limited to no more than 10 percent of the salary and fringe benefits for the site coordinator.

i) Budget Narrative. Provide a budget narrative that parallels all items in the line-item budget and includes an explanation and cost basis for all cost estimates that appear in the line-item budget. The narrative should clearly show how each cost was derived using equations to reflect all factors considered, including unit costs of deliverables, where applicable.

5. Other Items
j)  Resume of site coordinator if already known

k)  Copy of Internal Revenue Service letter documenting 501C3 status of lead partner/applicant

Youth Innovation Fund Application Checklist

Before submitting your application, please check to make sure it contains the following:

(   Application, completed Form A

(   Application Proposal Narrative

· Budget and Budget Narrative

· Signed commitment letters from agency's highest ranking executive authorized to sign a commitment letter (e.g. Superintendent of Schools, President or Executive Director of community foundation, local education fund, community agency)

· Signed letters from at least three high school students entering 10th or 11th grade in September, 2003 indicating (i) their commitment to serve as “founding members” of the site’s youth board; (ii) their commitment to recruiting a diverse representation of youth board members; and (iii) their active participation in completing a phase one proposal application

(   Resume of Site Coordinator if already known

(   Applicant’s copy of Internal Revenue Service 501(c)(3) verification

Proposals are due by 5PM Friday, June 13, 2003.  Please send unbound original and three (3) copies of the complete application to the attention of Jason Cuevas at: 

National Service-Learning Partnership

at the Academy for Educational Development

100 Fifth Avenue, 8th Floor

New York, NY  10011

If you have any questions concerning this RFP or the application process contact us at:

Kenny Holdsman, Director



Jason Cuevas, Youth Liaison

215-848-9890 212-367-4601

kholdsma @ aed.org




jcuevas @ aed.org
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Project Visual

 Examples of Youth-Directed Civic Action Innovations
That Involve Service-Learning

1. A group of young people involved in a community-based leadership development program discover that the “digital divide” is a real problem in their community. Many low-income families, particularly those for whom English is not their first language, are without access to computer technology. Further, the young people learn through interviews and research using various periodicals that the ability of these families to participate economically and politically will be dramatically hindered. The young people decide to actively solicit area businesses to secure donated computer equipment. They also secure space in the basement of a local community organization to upgrade the computers, assemble a computer lab, and offer full-service training on computer usage and repair to targeted community members. Families with young children are given opportunities to refurbish a computer and take it home with educational software and free internet access.

2. Students in a racially integrated neighborhood high school are outraged that race relations in their school and the surrounding neighborhoods have reached an all-time low. African-American, Asian-American, Latino, and white students are scared for their safety and embarrassed that their school, named for a prominent civil rights leader, is the subject of negative news coverage. This multi-racial coalition of students seeks out two well-liked and respected teachers (of English and Social Studies). The students, with assistance from their teachers, design a school-wide learning unit about the history of race relations and civil rights in the U.S, survey the entire student body about local causes and potential solutions for racism, and convene a weekly series of student-facilitated dialogues at various civic and religious institutions before issuing a report with policy recommendations to school and community leaders.

3. An independent, student-led youth organizing program is eager for young people to have more influence in the school district’s “high school reform” efforts. In the past, students have lacked any decision-making role at the school or district level, other than determining the disc jockey and theme song for the annual prom. These youth organizers research issues in which they would like a voice, including principal selection, course offerings, after-school activities, disciplinary policy, and school budgets and improvement plans. They schedule meetings with the key school board members and administrators to gather more information before convening a student convention to create a system-wide youth participation agenda. The young people host a rally and meet with editorial boards of local newspapers before presenting the agenda to the superintendent and school board for formal adoption. The agenda is adopted and an oversight board, made up of four student organizers and four senior administrators, is created with a direct report to the school board president and a budget for training’s in youth-adult partnerships.  
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New York, NY



	Danielle Matthews*

G. W. Carver High School

Philadelphia, PA


	Dorothy Stoneman (to be confirmed)

YouthBuild USA 

Somerville, MA



	Vera Miao

Funders' Collaborative on Youth 

Organizing

New York, NY


	Pam Toole

Compass Institute

Saint Paul, MN

	Adeola Oredola*

Youth In Action

Providence, RI


	National Writing Project Teacher

(to be confirmed)

	Lauren Pickering* 

Petoskey-Harbor Springs Area Community

   Foundation

Harbor Springs, MI
	


*Youth Members
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Youth Innovation Fund
General Information Sheet 

Please complete this form and place it at the front of the application proposal.

Contact Information


Applicant Organization: 










Address: 















City




State


Zip 

Contact Person/Title:









 

Phone Number & E-mail: 











Other Consortium Partner Organizations

1. Name/Contact Person: 











2. Name/Contact Person: 











3. Name/Contact Person: 











Founding Youth Board Members

1. Name: 









 Age: 




School & Organizational Affiliation: 









2. Name: 









 Age: 




School & Organizational Affiliation: 









3. Name: 









 Age: 




School & Organizational Affiliation: 








Brief History Of The W. K. Kellogg Foundation’s 
Commitment To Youth Civic Engagement

The W. K. Kellogg Foundation’s support for youth civic innovation has deep roots in a range of fields of practice, none deeper that in youth philanthropy and service-learning. For example, the Foundation sponsored the Michigan Community Foundations’ Youth Project (MCFYP) which prepared youth as grant makers, involved youth in community philanthropy, and created permanent and growing funds within each community for youth grant making boards to support youth-serving organizations and initiatives. The reflections of many MCFYP youth leaders, as echoed by external evaluators
, have established several important best-practice elements of quality youth philanthropy such as:

6. Involving youth grant makers and mini-grant applicants from diverse race, ethnic, cultural and socioeconomic backgrounds;


7. Including a limited number of adult participants who are oriented toward servant leadership, dedicated to helping youth people realize their visions, and not inclined to find fault, criticize, or “do for” youth.


8. Building partnerships with a variety of community organizations to complement the strengths of participating organizations while addressing gaps in their skills, networks, and knowledge.

The Foundation has also been committed to advancing service-learning as an important instructional methodology. Many years of investment culminated a national initiative called Learning In Deed, which was launched in 1998 to strengthen leadership, research, practice, and policy for service-learning. Within the initiative, service-learning leaders formed the National Service-Learning Partnership, a leadership organization for service-learning practitioners and advocates. Within another part of the initiative, a National Commission on Service-Learning chaired by Senator John Glenn issued a report
 with four recommendations that the Youth Fund will help to address, in part because the Partnership is leading the follow up work on these recommendations:

1. Reclaim the public purpose of education;

2. Increase policy, program, and financial supports for service-learning in K-12 education; 

3. Develop a comprehensive system of professional development for service-learning; and

4. Provide leadership roles for youth in all aspects of service-learning.

The W. K. Kellogg Foundation eagerly awaits the opportunity to share in its 75th Anniversary celebration in 2005 in Battle Creek, Michigan with many youth civic action innovators that will have been supported and inspired through the Foundation’s new Youth Innovation Fund.

� The term “multiple action pathways” is used to describe the various civic-engagement strategies employed by young people to address a particular community issue or problem.





� Peter Levine and Mark Hugo Lopez. Youth Voter Turnout Has Declined using Census Bureau Current Population Reports (November Supplements) 1972-2000. The Center for Information & Research on Civic Learning & Engagement (CIRCLE), September, 2002.





� Keeter, S., Andolina, M., Zukin, C., and Jenkins, K., The Civic and Political Health of the Nation: A Generational Portrait, 2002. http://www.civicyouth.org/research/products/youth_index.htm.  





� Sarah E. Long. The New Student Politics: The Wingspread Statement of Student Civic Engagement. Campus Compact, 2002.





� Irby, M., Ferber, T., and Pittman, K., with Tolman, J. and Yohalem, N.  Youth Action:  Youth Contributing to Communities, Communities Supporting Youth. Community and Youth Development Series, Volume 6.  Takoma Park, MD:  The Forum for Youth Investment, International Youth Foundation, 2001.





� Shelley H. Billig.  The Impacts of Service-Learning on Youth, Schools, and Communities: Research on K-12 School-Based Service-Learning. � HYPERLINK "http://www.learningindeed.org/research/slresearch/slrsrchst.html" ��http://www.learningindeed.org/research/slresearch/slrsrchst.html�. See also � HYPERLINK "http://www.service-learningpartnership.org/Research.asp" ��http://www.service-learningpartnership.org/Research.asp�.





� The Carnegie Corporation of New York and The Center for Information & Research on Civic Learning & Engagement (CIRCLE).  The Civic Mission of Schools. 2003.





� Pam Garza and Pam Stevens. Best Practices in Youth Philanthropy. Coalition of Community Foundations for Youth, 2002.  See also Molly Cretsinger. Youth Philanthropy: A Framework for Best Practice. A W. K. Kellogg Foundation Publication, 2002.





� National Commission on Service-Learning, Learning In Deed: The Power of Service-Learning for American Schools. http://learningindeed.org/slcommission/report.html.
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