ACTION PLAN GUIDELINES

STRUCTURE OF THE YCN-TOGO

How many members are in your YES Country Network? (Individual and organizations)

 Actually, there are five organizations:

· Partnerships and Exchanges Program for Development ( P.E.P.D), the initiator of the project in Togo.

· Organisation for Youth Employment and Development  ( O.D.E.J) 

· Association Internationale des Etudiants en Sciences Economiques et Commerciales (A.I.E.S.E.C). 

· Youth Organisation for Sustainable Development (Challenges)

· Volunteer Globalisation (V-Glob)

Please compile a list with all YES C.N members contact details.

Organizations members are:

-    Partnerships and Exchanges Program for Development" (P.E.P.D)

-   Volunteer Globalisation" (V-Glob).

-    Organisation for Youth employment and development" (O.D.E.J).

-    Youth Organisation for sustainable development" (Challenges

·  (A.I.E.S.E.C) – TOGO

Individual members are:

-    OGOUBI Kossi

-    NOUANOU-LARE Pascaline

-    LAWSON Late

-    ONIPOH Valère
· ADZALLA –Koma L. Deessa

· AGBAYIZATO Abdou kadri

· AGBOKOU Komi

· ALOUKA Sena

· AMOUSSI Birenam

· AFANOU André Kagni

· AWUME Kossi Dodzi

· GBADOE Goerges

· GOSSOU Komlantsè

· DOSSA Joël Amavi

· TOUSSAH Koffi

· KPEMOUA Tchodjowie Mandjabita

· LAWSON Late

· PAGNOU Sasso D.

How often do you meet?

We meet once a month.

Do you have a regular meeting time and space?

We do not have an office so we do not have a regular meeting space, we use to meet in a school class.

Have you developped any partnerships? If so, please list them as well as affiliated organizations.

We have developped a partnership with YCN- Netherlands (in construction) that could lead us to work on joint projects and actions.

What is the leadership / decision making structure of your YES C.N? Do you have committes(s) within the YES C.N? (if yes, please explain its function(s))

Members of the Executive Bureau are:

· Mr OGOUBI Kossi, National Coordinator, coming from "Partnerships and Exchanges Program for Development" (P.E.P.D)

· Mr AGBAYIZATO Elvis, Chargé de Programme, coming from "Youth Organisation for sustainable development" (Challenges)

· Mlle NOUANOU-LARE Pascaline, Secretary General, coming from "Organisation for Youth employment and development" (O.D.E.J).

· Mr LAWSON Late, the Deputy Secretary General, coming from "Volunteer Globalisation" (V-Glob).

· Mr ONIPOH Valère, the Treasurer General, coming from "Association Internationale des Etudiants en Sciences Economiques et Commerciales" (A.I.E.S.E.C) - TOGO .

Two places remained to be filled: a National Facilitator to be filled by a Representative of the Ministry of Work and Employment and a Technical Advisor to be filled by a Representative of the United Nations Program for Development (UNDP).

To renforce the Network efficiency, we intend to put in place a Youth Advisory Council with key and resources persons as members. Its attributions will be to provide guidance and orientation to the Executive Bureau actions. It plays the role of a Board of Directors.

 We have three (03) committees within the Network that are:

1- Organization committee: in charge of the organizational aspect of the projects and programs of the Network;

2- Marketing and Partnership committee: in charge of pubilc relations between the Network and its partners, seek partners prospective partners for the Network.

3- Finance committee: to search all financial means for the successful run of the projects and projects of the Network

Does the Network have a supporting institution (office space, phones, fax, ect...)

No we have none of these. 

MISSION AND VISION OF YES-TOGO 

What does your YES C.N see as its future goals? And in what time frame?

The global goal of YES C.N Togo in relation with our action plan is to provide 100 000 youth in Togo with sustainable livelihoods by the year 2012.

How will you achieve your vision? What ideas and objectives have you discussed as a YES C.N?

The means of our action are stated in our action plan. The means are targeted to specific categories of action fields.

How many young people live in your country? (percentage of the population )

70% of the total population is young. Considering that the actual total population being 5 millions, youth are then 3,5 millions.

What is the total population?

The total population is 5 millions.

YES COUNTRY NETWORKS ACTIVITIES

The actions needed to overcome youth unemployment are stated in our action plan.

How can learning from the Summit be put into action through the YES Country Network?

Our action plan are inspired and fit in the five (E)s known as: Employability, Employment creation, Equity (Equal Opportunities), Entrepreneurship, Environmental Sustainability contained in the Framework for Action of the Youth Employment Summit (YES).

FUNDRAISING

It is an important factor of the success of our action plan. We hope to mobilize government, national and international organizations represented in Togo. The fundraising toolkit of the YES Secretariat is an important and inspiring document for us. We appeal for the support of any individual and organizations to help us run our program. 

REPORTING

Information on the progress of the realization of our action plan will be currently sent to the YES Secretariat and we will as well more often updates our web page.

NEXT PROJECTS IN VIEW

In the framework of our action plan for youth employment in Togo, we will run an education – training field  project.

We will target some schools and hold several workshops on themes like:

-    how to apply successfully for a job

· recruitment process,

· mental and physical preparation for job catching ect...

After this, the next step will be to come out of school and gather on the university campus young people seeking jobs and companies that would be providing jobs. This meeting of jobs seekers and jobs offers is expected to be an annual event. This project has already been successfully experienced in many countries (Senegal, Japan youth employment report). 

