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NATIONAL ACTION PLAN FOR 

YOUTH EMPLOYMENT IN TOGO

FOR THE DECADE CAMPAIGN 

FOR  YOUTH EMPLOYMENT

                                        YES-TOGO

TOGO IN BRIEF

	PRIVATE
Background on Country:

Togo became independant  in 1960. In addition, Togo has been, in first part German colony and then french one.


Flag Description: 

Five equal horizontal bands of green (top and bottom) alternating with yellow; there is a white five-pointed star on a red square in the upper hoist-side corner; uses the popular pan-African colors of Ethiopia 


GEOGRAPHY


TOGO  has as neighoring countries Burkina Faso at his north, Gulf of Guinea at south, Benin at left and Ghana at west.

It is situated at the west part of africa.


Country Capital: Lomé

Land Area: 56,785 sq km 

Population: 5,153,088 (July 2001) 


Languages: 

French (official and the language of commerce), Ewe and Mina (the two major African languages in the south), Kabye (sometimes spelled Kabiye) and Dagomba (the two major African languages in the north) 

Religions: indigenous beliefs 59%, Christian 29%, Muslim 12% 

Life Expectancy: 54 years  Female: 56 years Male: 52 years 

HIV Prevalence Among Adults: 6 HIV Sufferers: 130,000 HIV Deaths: 14,000 

TRANSPORT & COMMUNICATIONS

Airports: 9 

Internet Users: 10,000 

Internet Service Providers: 3 

Economic Overview: 

This small sub-Saharan economy is heavily dependent on both commercial and subsistence agriculture, which provides employment for 65% of the labor force. Some basic foodstuffs must still be imported. Together, cocoa, coffee, and cotton generate some 40% of export earnings, with cotton being the most significant cash crop despite falling prices on the world market. In the industrial sector, phosphate mining is by far the most important activity. Togo is the world's fourth largest producer, and geological advantages keep production costs low. The recently privatized mining operation, Office Togolais des Phosphates (OTP), is slowly recovering from a steep fall in prices in the early 1990's, but continues to face the challenge of tough foreign competition, exacerbated by weakening demand. Togo serves as a regional commercial and trade center. It continues to expand its duty-free export-processing zone (EPZ), launched in 1989, which has attracted enterprises from France, Italy, Scandinavia, the US, India, and China and created jobs for Togolese nationals. The government's decade-long effort, supported by the World Bank and the IMF, to implement economic reform measures, encourage foreign investment, and bring revenues in line with expenditures has stalled. Progress depends on following through on privatization, increased openness in government financial operations, progress towards legislative elections, and possible downsizing of the military, on which the regime has depended to stay in place. Lack of foreign aid, deterioration of the financial sector, energy shortages, and depressed commodity prices continue to constrain economic growth; however, Togo did realize a 3% gain in GDP in 1999. The takeover of the national power company by a Franco-Canadian consortium in 2000 should ease the energy crisis and if successful legislative elections pave the way for increased aid, growth should rise to 5% a year in 2001-02. 

Country Currencies: 

Communaute Financiere Africaine franc (XOF); note - responsible authority is the Central Bank of the West African States 

Gross Domestic Product: purchasing power parity $1,500 (USD) 

Rate of Inflation: 2.5% (2000) 

External Debt: $1.5 billion (1999) 

Country Exports: $336 million (f.o.b., 2000) 

Import Commodities: machinery and equipment, foodstuffs, petroleum products 

Industries: phosphate mining, agricultural processing, cement; handicrafts, textiles, beverages 

Agriculture Products: coffee, cocoa, cotton, yams, cassava (tapioca), corn, beans, rice, millet, sorghum; livestock; fish 


Import Partners: Ghana, China, France, Cote d'Ivoire (1999) 

Export Commodities: cotton, phosphates, coffee, cocoa 

Country Imports: $452,000,000 (f.o.b., 2000 est.) 

Export Partners: Nigeria, Brazil, Canada, Philippines (1999) 

GOVERNMENT

Administrative Divisions: 5 

Legal System: French-based court system 

Judicial Branch: Court of Appeal or Cour d'Appel; Supreme Court or Cour Supreme 

International Organisations: ACCT, ACP, AfDB, CCC, ECA, ECOWAS, Entente, FAO, FZ, G-77, IBRD, ICAO, ICC, ICFTU, ICRM, IDA, IDB, IFAD, IFC, IFRCS, ILO, IMF, IMO, Intelsat, Interpol, IOC, ITU, MIPONUH, NAM, OAU, OIC, OPCW, UN, UNCTAD, UNESCO, UNIDO, UPU, WADB, WAEMU, WCL, WFTU, WHO, WIPO, WMO, WToO, WtrO.

YES -TOGO PRESENTATION 

YES - TOGO is the Togo national youth implication in the  YES2002 project to create sustainable livelihoods to 500 millions young adults around the world.

It aims at mobilizing partners  such as government, organizations and associations, private sector, educational institutions, financial institutions and media media to create sustainable livelihoods for the young people in Togo.  

What is the goal of YES-Togo? 

The goal of YES-Togo is to provide Togo youth with productive and sustainable livelihoods by the year 2012.

What are the main trunk roads of the national action plan for Youth employment of YES-TOGO?

· Education - Training Program 

· Entrepreneurship Program  

· Youth and Community development program

· Youth and ICTs

 Organizations already members of YES-Togo Network

· Partnerships and Exchanges Program for Development ( P.E.P.D), the initiator of the project in Togo.

· Organisation for Youth Employment and Development  ( O.D.E.J) 

· Association Internationale des Etudiants en Sciences Economiques et Commerciales (A.I.E.S.E.C). 

· Youth Organisation for Sustainable Development (Challenges)

· Volunteer Globalisation (V-Glob)

LAUNCHING CEREMONY OF YES-TOGO

Numerous have been the difficulties met to raise funds for our activities. From more that forty letters of sponsoring request sent to various companies, not a single of them responded.

We only had to count on members of the Bureau and friends material donations for the consultation which happened on 17th August 2002 at the theartre hall of the Minister of Youth, Culture and Sports. 

The launching ceremony gathered about fifty persons and representatives of organisations and ministries as:

· the Director of National Employment Department, who chaired the ceremony in the name of the  Minister of Work and Employment,

· the Special Representative of the Minister of Health, Social Affairs, Women promotion and child protection,

· the Director of the Association of benevoles and volunteers of Togo,

· the Representative of Junior Achievements

· the Representative of Jeune Chambre Economique

· Private Radios as Nostalgie, Nana fm, Kanal fm, 

· Private Presses as Akekle, Tingo -Tingo, Eclat, Togo-Presse

Two speeches have been delivered, one from the National Coordinator of YES-TOGO, Mr OGOUBI Kossi, who presented the genesis of the movement and its main fields of actions during the decade campaign;  and the speech of the Representative of the Minister of Work and Employment launching officially YES-TOGO in Togo.

He said in substances that his Ministry will work collaboratively with YES-TOGO for its programs implementation.

The National Coordination has been presented to the audience and comprises:

· Mr OGOUBI Kossi, National Coordinator, coming from "Partnerships and Exchanges Program for Development" (P.E.P.D)

· Mr AGBAYIZATO Elvis, Chargé de Programme, coming from "Youth Organisation for sustainable development" (Challenges)

· Mlle NOUANOU-LARE Pascaline, Secretary General, coming from "Organisation for Youth employment and development" (O.D.E.J).

· Mr LAWSON Late, the Deputy Secretary General, coming from "Volunteer Globalisation" (V-Glob).

· Mr ONIPOH Valère, the Treasurer General, coming from "Association Internationale des Etudiants en Sciences Economiques et Commerciales" (A.I.E.S.E.C) - TOGO .

Two places remained to be filled: a National Facilitator to be filled by a Representative of the Ministry of Work and Employment and a Technical Advisor to be filled by a Representative of the United Nations Program for Development (UNDP).

To renforce the Network efficiency, we intend to put in place a Youth Advisory Council with key and resources persons as members. Its attributions will be to provide guidance and orientation to the Executive Bureau actions. It plays the role of a Board of Directors. 
The ceremony started at 9h40 and ended at 11h10.

NATIONAL PARTNERS WE HAVE BEEN WORKING WITH

We have been working with the following partners:

· the Ministry of Work and Employment

· the Ministry of Private Sector Promotion

· the Ministry of Economy, Finances and Privatizations,

· the Ministry of Youth, Culture and Sports,

· Media: Togopresse, Akekle

YES-TOGO NATIONAL ACTION PLAN FOR YOUTH EMPLOYMENT IN TOGO

YES - TOGO national action plan for youth employment in Togo presents important targeted actions and fields of actions to be implemented and aiming at providing youth in Togo with employment and sustainable livelihoods by the year 2012.

The major problem facing in this work is the unavailability of data on employment in Togo.

GENERAL CONSIDERATION

Youth is usually defined as comprising persons aged 15 to 24. 

Youth unemployment is generally viewed as an important policy issue for many economies, regardless of their stage of development, it does not affect developing economies exclusively, in many developed economies, a high proportion of the young labor force faces considerable difficulty in finding  a job

In TOGO, we could estimate that roughfully 50% of young people do not have access to wold work.

FIELDS OF ACTIONS

As said above, the main targeted fields of actions of YES-TOGO are as follow:

· Education - Training Program 

· Entrepreneurship Program  

· Youth and Community development program

· Youth and ICTs.

EDUCATION -TRAINING

In Togo as in many other countries, the level of youth employability is directly liked to the level of education gained.

What means that more we progress in the scale of education more we find young people employable.

Promoting education for youth is necessary for youth employment in Togo.

Many rural areas in Togo are cut of the reality of knowledge, there are very few or there aren't schools in these areas.

If they exist, these schools are very far and are not sufficiently equipped.

The second element is that the kind of education delivered is not suited to the actual world of work.

It is an education which provides more general knowledge than practical skills. Of the total number of graduated students in Université du Bénin each year, a large number of them spend then years looking for jobs, the few who find jobs are not well equipped to carry out their work duties on a long run.

OBJECTIVES OF THE EDUCATION - TRAINING PROGRAM

The objectives of our action plan regarding education - training field are expected to be fulfilled through the following targeted strategies:

· Promoting girls education 

· Building Schools - Companies  partnerships

· Professional orientation for young scholars 

· Schools for all program

MEANS OF ACTIONS

To promoting girls education, we hope to use the following means of actions

· Lobbying the government and mobilizing all education decision makers for free primary education for girls. Obstacles to girls education include preconceived opinions that there is more economic advantage to educate boy than girls, lack of educational infrastructures, situation of poverty of many households especially in rural areas unable to send their children to school.

· Promoting Excellence spirit in girls education by awards, grants.

To successfully build working partnerships between schools and companies, we find it is important to:

· Set up Training -Employment which will consists of internships, part time and  full time jobs work for successful young applicants as part of our partnerships.

· Set up computing data base on qualification, degrees earned so that jobs offer companies could have access and select the successful job seeker online.

To successfully promote early professional orientation for young people, we need to:

· Create and rehabilitate training centers

· Installating psychology and counseling services on behalf of students in order to early council and orient young people on what they would to specialize in further. Even at the University and high schools, students freshly entering university do not know where to enrol, consequently many students shop around many years to find their specialization.

· Create Youth Employment Centers (YEC) in various areas of the country that will serve as libraries of youth employment with documentation, information on youth employment made accessible to youth and other interested partners. 

To have the "School for all" program successful, we need within our action plan to:

· Promote the creation of schools in unreached areas where there are no or very few schools in regards to the density of population.

· Alphabetization and knowledge recycling program.

FINANCIAL EVALUATION OF THE EDUCATION -TRAINING PROGRAM

	ELEMENTS
	ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	Promoting girls education
	Fcfa               10 000 000 
	Euros 15244
	  Fcfa 100 000 000
	Euros    152 440

	Building Schools - Companies  partnerships
	Fcfa             60 000 000 
	 Euros 91463
	  600 000 000
	914 630 

	Professional orientation for young scholars
	Fcfa            200 000 000
	Euros 304 878
	  500 000 000
	762 195

	Schools for all program
	Fcfa             60 000 000
	Euros 91463
	   600 000 000
	914 630

	TOTAL COST
	Fcfa           330 000 000
	(1) Euros       503 048
	Fcfa                    1 800 000 000
	Euros    2743 895


NB: FCFA is the national currency of TOGO.

(1) 1 euro  = 656 f cfa. 

The following costs are evaluated on this basis.

RESULTS EXPECTED

· 50 000 girls are promoted in their education over ten years 

· 100 000 young people are expected to benefit from training Training -Employment program

· Over 5 youth employment centers are created and equipped and represented in all regions of the country.

· 100 000 young people benefit from Education program especially in rural areas. 

ENTREPRENEURSHIP PROGRAM

Private sector  is the today's driving force of economic development of nations.

Considering youth as today's change makers, it is clear that face the lingering economic crisis of many African countries, youth in Togo seems to seek for way out by trying to initiate their own business.

This positive change of mind of youth to no more  wait for government subsidies, unfortunately has not been supported appropriately by government.

Those of them who start up some activity do not have the necessary managerial skills  to make their business grow.

Our action plan aims at supporting youth enterpreneurship through the:

· Promotion of self - employment

· Promotion of micro - finance to support youth initiatives

· Provision of managerial skills trainings

MEANS OF ACTIONS

To promote self - employment, we aim at:

· setting up and running micro- enterprises program in schools in order to instill in young people from the very beginning with the concept and importance of self - enterpreneurship, self - employment,

· Promote spirit of excellence  among young entrepreneurs which concretely will consist of giving awards each year to the best young entrepreneurs.

To promote micro - finance successfully, we need to:

· Train youth over the concept of saving and credit so that they may understand it well and apply it in their own business

· set up support program for youth micro - projects

To train youth on managerial skills, we need to:

· Hold seminars, conference, workshops on youth entrepreneurship.

FINANCIAL EVALUATION: YOUTH ENTREPRENEURSHIP PROGRAM

	ELEMENTS
	ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	Micro -enterprise promotion in schools
	Fcfa                 36 000 000
	Euros 54 878
	Fcfa 360 000 000
	Euros            548 780

	Promotion of Youth entrepreneurship Excellence
	10 000 000
	15 244
	100 000 000
	152 439

	Support  program to youth mcro - projects 
	50 000 000
	76220
	500 000 000
	762 195

	Micro -finance promotion
	7 000 000
	10 671
	70 000 000
	106 707

	Seminars, Conferences, workshops on youth entrepreneurship
	20 000 000
	30 488
	200 000 000
	304 878

	TOTAL
	Fcfa        123 000 000
	Euros      187 501
	Fcfa                 1 230 000 000
	Euros         1 874 999


RESULTS EXPECTED FROM THE ENTREPRENEURSHIP PROGRAM

The following results are expected to be reached during the decade campaign

· 10 000 are expected not only to  have their own business but also to be able to run it successfully

· 10 000 young people are expected to benefit from training in business management

· 1000 awards are expected to be given to successful young people in form of entrepreneurship grants

· Micro - finance promotion will probably benefit 10 000 young people

· 100 youth credit and saving cooperatives are expected to be put in place especially in rural areas
YOUTH AND COMMUNITY DEVELOPMENT

The concept of community exist in practical ways in most of African countries and especially in Togo.

The size of the family is a large one comprising a father, usually more than one mother and many children seen as economically viable (working in fields)

In practical way, there is great solidarity link uniting all the members of the community and if one is in need or danger, the other members are eager to come to his support.

Today, data have changed; economic crisis, development problems , democracy and his requirements are new aspects that change the nature and content of communities life.

Development centered in urban areas are limited because urban centers would always welcome flows of exodus immigrants from rural areas with the subsequent effects of delinquency, social uproar, economic hardships ( rural areas losing substantial economic return and urban areas unable to provide better economic to new comers).

OBJECTIVES

Our national action plan aims at promoting grassroots and community development through:

· Promoting revenues generating activities for young people and communities

· Creating youth development structures to undertake economic activities in order to stop or reduce their flow to urban centers.

MEANS OF ACTIONS

To promote the revenues generating activities, we need:

· Develop micro- subsidies program to support locally centered activities (agriculture, breeding, witchcraft…)

· Develop micro -credits packages for youth organized in development structures 

To support successfully the creation of youth development structures, we need to:

· hold working camps on various issues as afforestation, schools classes cleaning…

· organize seminars, campaigns, workshops

FINANCIAL EVALUATION YOUTH AND COMMUNITY DEVELOPMENT PROGRAM

The following activities are evaluated as follow:

	ELEMENTS
	ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	Micro -Credits
	F cfa               50 000 000
	Euros 76 220
	Fcfa 500 000 000
	Euros        762 195

	Savings and credits cooperatives supporting activities
	50 000 000
	76220
	       500 000 000
	762 195

	Youth workings camps 
	10 000 000
	15244
	       100 000 000
	152 439

	Seminars, workshops
	15 000 000
	22866
	       150 000 000
	228 659

	Support to local initiatives
	25 000 000 
	38110
	       250 000 000 
	381 098

	TOTAL COST
	Fcfa            150 000 000
	Euros           228 660
	Fcfa                 1 500 0000 000 
	Euros             2 286 586


RESULTS EXPECTED TO BE REACHED

· 100 youth agricultural cooperatives are created and  supported for carrying their activities

· 100 working camps are expected to be held 

· 20 seminars and workshops are expected to be organized

NEW INFORMATION AND COMMUNICATION TECHNOLOGIES (ICTs) AND YOUTH IN  TOGO

New ICTs are opening wider and greater opportunities for young people.

Our aim is to make ICTs accessible to youth and also train them on the better use of ICTs.

 Internet opens today ever -important opportunities for young people for specific and targeted training and also for jobs announcement.

Internet in Togo is more and more accessible to young people, the number of young people having an e-mail address  is encreasing.

Internet offer direct and indirect job opportunities for young people:

· Direct in the way that many young people find jobs in many Internet cyberspaces

· Indirectly: through jobs advertisement on the net, many other young people find job in announcer companies internally or abroad.

There is then a great need to make ICTs accessible to most of young people especially those in rural areas.

MEANS OF ACTION

· creation of cyberspaces in various and especially not covered areas,

·  training to young people on the best use of ICTs

FINANCIAL EVALUATION NEW ICTs AND YOUTH IN TOGO

	ELEMENTS
	ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	Creation of cyberspaces
	Fcfa                50 000 000
	Euros 76220
	Fcfa 500 000 000
	Euros 762 195

	Information and communication equipping
	10 000 000
	15 244
	        100 000 000
	152 439

	Support & training to youth ICTs projects
	50 000 000
	76 220
	        500 000 000
	762 195

	TOTAL
	Fcfa                        110 000 000
	Euros 167 684
	Fcfa                  1 100 000 000
	Euros               1 676 829


RESULTS EXPECTED

· 100 cyberspaces are created 

-  100 000 young are expected to benefit from trainings



FUNCTIONING OF THE NATIONAL COORDINATION

	ELEMENTS
	 ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	Working office hiring
	Fcfa             1 200 000
	Euros  1829
	Fcfa              12 000 000
	Euros  18293

	Electricity and functioning fees
	800 000
	           1220
	8 000 000
	    12195

	Computers, Printer, Fax, Scanner
	5 000 000
	           7622
	15 000 000
	    22866

	Tables, chair, Wardrobe
	2 000 000
	           3049
	6 000 000
	     9146

	Secretariat fees
	9 000 000
	        13 720
	18 000 000
	   27440

	Telephone
	600 000
	             915
	6 000 000
	     9146

	Internet Connection
	1 000 000
	           1524
	10 000 000
	   15244

	Administrative cost
	1 200 000
	           1829  
	12 000 000
	   18293

	Transports
	10 000 000
	         15244     
	30 000 000
	   45732

	Maintenance
	   500 000
	             762
	5 000 000
	     7622

	Coordination of the action plan
	12 000 000
	        18 293
	120 000 000
	182 927

	Daily working fees
	1 000 000
	           1524
	10 000 000
	   15244

	Training to coordination members
	1 600 000
	           2439
	16 000 000
	   24390

	TOTAL COST
	Fcfa         45 9000 00
	Euros 69 970
	Fcfa        268 000 000
	Euros        408 538



CONSOLIDATED BUDGET OF THE NATIONAL ACTION PLAN FOR YOUTH EMPLOYMENT IN TOGO : 2002  - 2012   

	N°
	ELEMENTS
	ONE YEAR EVALUATION
	TEN YEAR EVALUATION

	1
	FUNCTIONNING OF THE NATIONAL COORDINATION
	Fcfa 45 900 000 = euros 69970
	Fcfa 268 000 000 = euros  408 538

	2
	EDUCATION -TRAINING PROGRAM
	Fcfa 330 000 000  = euros 503048
	Fcfa 1 800 000 000 = euros 2 743 895

	3
	ENTREPRENEURSHIP PROGRAM
	Fcfa 123 000 000 = euros 187 501
	Fcfa 1 230 000 000 = euros 1 874 999

	4
	YOUTH AND COMMUNITY DEVELOPMENT PROGRAM
	 F fca 150 000 000  = euros 228 660 
	Fcfa 1 500 000 000 = euros 2 286 586 

	5
	NEW ICTs PROGRAM
	Fcfa 110 000 000 = euros 167 684
	Fcfa 1 100 000 000 = euros 1 676 829

	
	TOTAL COST OF THE ACTION PLAN
	Fcfa 758 900 000 = euros 1 156 863 
	Fcfa 5 898 000 000 = euros 8 990 847


YES -TOGO appeal for support from any organizations partner of the Youth Employment Project for the implementation of the Action plan.

 KEY TARGET FIGURES

Number of youth  employments by 2012: 100 000

Cost of the overall programme: euro 8 990 847
CONTACT ADDRESS

YES - TOGO 

PO Box  80237  Lomé, TOGO.

Tél:  +(00228) 225 07 61  

Fax: +(00228) 225 13 59

E-mail:togoyes@yahoo.fr

National Coordinator of YES-TOGO: Mr OGOUBI Kossi, 

E-mail: ogoubibosco@yahoo.fr

