YDP North America Steering Committee 

World Bank Headquarters, Washington D.C
Monday, February 4, 2008

Meeting Minutes prepared by Kalin McCluskey

Members Present:

· Mitty Steele (World Bank)

· Kirsten Jordan (TakingITGlobal)

· Kalin McCluskey (Canadian Catholic Students’ Association)

· Summy Jafri (John Hopkins University Bloomberg School of Public Health)

· Daniel Hatcher (Youth Service America)

· Ines Huwe (World Bank-YDP Advisor)

· Michael Klein (UC Berkeley)

· Jeff Bayer (Engineers Without Borders)

· May Jeong (University of Toronto)

· Cherif Zouein (UNICEF)

Agenda:

· Introductions

· Review and Discussion of Posted Items

· Exploration and ideas for Annual Steering Committee Meeting and 2008 YDP NA Conference

· Moving Forward

Main Points of Discussion:

· Revised Steering Committee Document:

· Revisions are still needed and will be done by the end of the week

· Goal is to eventually have one document that will formalize the YDP North America Network
· Hoped that it can be formalized into a constitution and taken beyond the ‘here and now’
· Eventual document will be conceptual as well as an action plan (6month, 1 year, 5 year action plan)
· Regional Representation Discussion

· Possible model to follow/use from Youth Service America/IMCS Pax Romana
· Consider leadership awards and election structure of regional representatives
· Goal is to start thinking about what we want to get out of involvement and engagement of more youth—especially at the grassroots level
· Ideas and suggestions on ways to communicate and distribute information (ie: newsletters and websites)
· Ines brought up the YDP Community page that can lend to increased interaction with YDP chapters, and facilitate information sharing between the YDP groups.  Another area that’s coming up from the Global steering committee is a video conference series (1 every 2months) more information to follow.  Link to the YDP Community Pages is: http://www.ydpnetwork.org
· Defining the Relationship between YDP and the World Bank

· Figure out to what extent the network can receive funding and resources from the World Bank.  The answer is that general support, knowledge, and ideas would be the main link between the two.  The network and its affiliation with the World Bank would lend credibility to the Youth involved (ie: for fundraising).  Mostly contacts and info sharing.

· Relationship between the YDP and the Bank: begin to look at accountability.  We’re independent of the Bank, but have special status.  Should be in accord with the Global Steering Committee
· Proposal for Steering Committee Retreat at End of February/Early March

· Opportunity to meet in person to discuss things further
· Ability to spend concentrated amount of time developing the YOH as well as furthering the steering documents, short and long term goals of the YDP NA
· Proposed dates:  Feb 27/28
· Mitty will be sending further details
· Cross Regional YDP Development

· Experience in working with Ghana via Michael’s involvement while there
· Possibility of microcredit program in Ghana targeting young farmers
· Way to get this funded/work:  Small grants program (more information to be provided by Ines) and Development Marketplace, a competition at the World Bank for innovative ideas on development, this year the theme is Agriculture.  Eligibility criteria is on the site:  www.worldbank.org/developmentmarketplace 
Follow-up:

· Kalin to work on the minutes and revise the Steering Committee Document;

· Ines to provide the link and info on YDP VC series as well as the YDP community pages

· Summy will continue work on defining and outlining the relationship between the World Bank and YDP NA;

· Mitty to provide more information on the Steering Committee retreat, info on development market place;

· All:  to think about objectives and discussion items for the retreat

Next Meeting:

· The next meeting will be via the steering committee retreat.

