TIG monthly report

In January, CLCWA embarked in its last quarter of initial project implementation. Through this reality and several reports, a lot of information has been collected from the national teams and the regional coordination. This gave way to lots of reflection, analysis, resolutions and a new revived motivation. Along with this came the development of an action plan for the project’s upcoming end of funding period by TakingITGlobal office staff, the regional coordination and OSIWA office staff. Many sustainability-oriented activities have been engaged to ensure a smooth transition to this project’s next phase. Finally, this month ended with a site visit from the regional coordinator to the Guinea project team for 15 days. Key highlights and outcomes in this trip’s report.

Accomplishments:

· 5 project national newsletters where developed and shared through the networks.

· 1 French and 1 English regional newsletter were developed and shared through the networks

· Financial reports were provided by national host partners

· The new CLCWA-TIGed pilot collaboration has moved a step closer to launching its activities as most of the national teams have recruited a local classroom and provided us with the required information.

· The 1st OSIWA progress report was developed with the great help of Linda and Nick and sent out to OSIWA and shared with the project’s advisory network.

· Many productive brainstorm and planning meetings in regards to CLCWA’s future and consequently, the development of new grant proposals

· One 15 day site visit to Guinea from the regional coordinator to tackle issues, observe and analyze this implementation and develop new coordinating processes and resolutions.

· An extensive and participative need evaluation exercise was conducted in all 5 nations. This enabled the inclusion and reflection of all national team’s project needs in regards to their durability. This information was combined and used for the development of a new grant application to OSIWA

· A smaller grant application was also developed to secure a 3 month capacity building, project analysis and physical planning meeting in between phase I and phase II

· CLCWA’s last capacity building document, a CLCWA training of trainers session, was completed and shared with the national teams for upcoming TOT activities.

Areas of progress:

· The project implementation in Guinea

· CLCWA’s sustainability and durability

· A potential transition and phase II

· National and regional internal and external information sharing

