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I. Introduction
Before discussing the strategies and purposes of building cross-regional YDP Network partnerships, it will be necessary first to clarify the nature and intentions of the YDP Network framework in general. This information comes from the YDP Network Concept Paper: 

According to the YDP Network Concept Paper (Rev. 05/07):

The YDP Network will:

· Operate at the global level and focus on development and poverty eradication

· Focus on knowledge sharing, capacity building, empowerment and resource mobilization

· Promote youth advocacy and participation

· Empower youth organizations through cross-regional communication, dialogue at all levels and training

· Facilitate joint collaboration on specific issues and projects

· Recognize that youth are agents for change and encourage them to be involved in development work, policy formulation and decision-making

The Purpose of the YDP Network is to:
· Encourage cross-regional communication/meetings for enhanced cohesiveness
· Strengthen partnerships between the Bank and the youth

· Promote development at large, as well as Millennium Development Goal cooperation

· Empower and strengthen youth organizations through training network members in advocacy measures 

· Create conditions that unite youth organizations to solve problems
· Partner with World Bank as the Bank facilitates coordination of national YDP members

II. Strategies and Purposes of Cross-Regional YDP Network Partnerships
Summary

Given these stated actions and purposes of the YDP Network as it relates specifically to the individual regional and country YDP chapters, there is assuredly a role for the global YDP Network strategy in creating cross-regional partnerships among the various YDP chapters based upon comparative advantage and regional needs. YDP Japan shares that one of its problems is a lack of global interaction. A lack of global interaction can limit capacity of the global YDP Network and can slow the process of implementing best practices in development and poverty reduction strategies. Cross-regional partnerships among YDP can be forged at the discretion of individual and regional YDP chapters in order to strengthen their respective networks substantially. The following are potential objectives and purposes of forming cross-regional partnerships among YDP chapters worldwide:
1. Coordination in working towards the Millennium Development Goals (MDG’ s)
· International task forces or working groups addressing global development and poverty issues

· Sending representatives from YDP chapters with experience in working towards specific MDG’ s to global working groups designed to achieve progress towards the MDG’ s from a youth perspective on relevant solutions. These groups can maintain contact via email and internal website communication to collaborate in development of working papers regarding HIV/AIDS, education, conflict prevention, and youth participation among other important development issues pertinent to the YDP global mission
· Annual global youth summits with members of regional YDP and World Bank staff

· Discuss innovative solutions to global development problems along thematic grounds

· Suggest best practices in achieving the MDG’ s 
· Recommend mainstreaming of best practices in MDG’ s to the international development organizations with a unified youth voice
2. Cross-regional capacity building of YDP networks
· Exchange programs bringing YDP representatives to other regions to share knowledge, build partnerships, and offer capacity building services

· Apprising other YDP around the globe of international funding opportunities. Involves international development foundations—making other YDP chapters aware of domestic opportunities that apply internationally
· Develop capacity building materials and training programs (online and distance courses) on sustainable development topics [from YDP Network concept paper]

· For example, the YDP Ghana chapter has a lack of knowledge and capacity for advocating its message to the Ghanaian media. YDP North America could share media relations information with YDP Ghana and could develop training seminars or online training courses for YDP Ghana and other interested YDP to view in order to build their capacity in advocacy issues

· Share knowledge and lessons learned among YDP [YDP Network concept paper, 2007]
3. Cooperation on particular local projects (ie information sharing and technical assistance)
· Maintain YDP chapter project pages online to inform partner YDP of local progress so that relevant partners may get involved at the appropriate times
· “In Japan, we will organize a local network of youth groups for international cooperation, so that youth can be more active and effective.” [YDP Japan, 2006]
· Draw on the experience of other YDP chapters in order to implement similar local projects with knowledge of past successes and failures
· Share information domestically with youth organizations, youth individuals, media, other development organizations, and the general public regarding the views, progress, projects of YDP Networks in other regions. This will promote cross-regional publicity of various YDP Networks. It also allows partnering YDP Networks to publicize any specific projects in which they engage together. According to a YDP Japan 2006 Brief Report, one of the three missions of YDP Japan is to “Consolidate Japanese youth organizations’ opinions and transmit them to the world.” Thus, effectively communicating the opinions of youth organizations from other YDP networks to the domestic public is one key function of the YDP 
4. Connecting investors with available investment-related projects in other YDP countries
· YDP North America could source investors for micro-finance projects available in Ghana. For example, the West African Development Organization (WADO) is looking to expand agriculture among youth in Ghana. Thus WADO, within the context of YDP Ghana, could partner with YDP North America in order to find micro-investors to finance specific agricultural development projects. 
· Local YDP chapters provide local information on borrowers for use by micro-lenders globally in other YDP chapters or in other regions sourced by YDP members

· YDP Networks could become micro-lending and micro-finance cooperatives themselves in an effort to aid other YDP in funding their projects

· Michael Kottoh, of the YDP Ghana chapter, believes that connecting investors and borrowers across the YDP networks is very important. He believes that investing knowledge, credit, and technology across regions through the YDP framework will create substantial opportunities for development and could work towards meeting the MDG’ s as well

· This framework increases the scale of investment possible and creates numerous linkages from the sharing of information

5. “Triangular communication” among World Bank and two or more YDP of at least two or more regions
· World Bank can share information about a cross-regional or global project with the relevant and interested YDP chapters

· YDP chapters can share lessons learned with other YDP and the World Bank 

· Triangular communication ensures that the interested YDP members and the World Bank approach a common goal with a coordinated and targeted response
6. Building global partnerships with other networks

· YDP chapters at the global level can foster global partnerships with outside organizations and foundations in order to carry forward its mission and vision on an even grander scale if appropriate. YDP will not compromise its mission and vision in forming these global partnerships. This is particularly important to accomplishing task number 4 listed above.
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