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Resource Sharing Program
Overall Presentation

Project Summary:

There is a lack of language and material appropriate HIV educational resources available, and locally based organizations generally do not have adequate access to resources that do exist. Working To Empower aims to change this. We are creating HIV educational materials driven by the demand of organizations large and small around the world – from School AIDS Clubs to the Human Rights Commission. These resources are free and are widely translated; currently we have twenty-one languages in translation. We aim to continue, expand, and scale-up our current efforts so as to fill the need and demand that our partner organizations have presented us. The project will continue so long as the demand and need exists and plans to shut down operations when the need is extinguished. Thus, we plan to work ourselves in such a way that the project gets to a point where the need is filled and can appropriately stop our action plan – while still offering all resources and translations freely from our website.
Project Objectives:

· To network with organizations around the world working in various fields;
· To created demanded materials for HIV education and integration of HIV education into other fields;

· To fill the language gap found in currently offered resources that are both freely accessible and relevant;

· To seek feedback about each resource from partner organizations so as to make the resources most effective;
· To share information about HIV and AIDS on an international scale freely;
· To offer every language demanded of our organization;
· To fill all the informational and educational resource needs presented by partner organizations; 
Project Justification:
Working To Empower (WTE) has active educational projects in six African nations, within these partnerships local organizations take the lead role in community behavior change educational efforts with the support of WTE. In every case thus far our local organization lacks teaching materials, access to educational materials, and language appropriate resources. Although these local organizations had volunteers and projects they lacked materials and reliable sources of information, thus making their efforts additionally difficult.
Having identified this need Working To Empower began its Resource Sharing Program at the end of 2006. From the simple idea of sharing the resources with whom we could not partner with directly in the field, the program has grown exponentially. In December of 2006 we had no partners within this program beyond those in the six nations where projects were being implemented. With six months of work, resource creation, networking, and translating Working To Empower has a resource base of over fifty resources and is translating into twenty-one languages. The program sends resources weekly to over one-hundred and fifty organizations in over thirty countries.
Since the demand continues to rise, both in issue specific materials and languages, WTE aims to expand and scale-up the current efforts. This will take form in additional networking (seeking additional partners, making the resources more known and available on our website), making our website more user friendly (translating the entire website and all resources into new languages and expanding upon those that are already in translation), creating more resources and expanding the translation capacity of our work. We aim to fill all the needs given to us by local organizations, which seek language and issue specific resources. WTE plans to continue this effort until the demand is satisfied.

Unique to this project is its ability to take place, and be managed, anywhere in the world as long as there is internet access. As such, the project will be based in Ethiopia.
About the Organization: Working To Empower

WTE is a non-profit NGO working to empower sustainable, community-based change. Focused mainly upon HIV/AIDS education, WTE also works in additional areas in order to counteract the negative effects felt within society. Supplementary approaches include providing school fees for orphans and developing income-generating projects for the most vulnerable in society. 

A key to WTE’s success is the prominent role of local partners. Local needs are matched with local proposals by members of the community. WTE aims to make proposals a reality so as to facilitate the implementation of projects demanded locally. WTE utilizes experiences and research techniques and matches these with ideas provided locally. Analyzing both success and failure (our own as well as other organizations) enables WTE to preempt impending problems, while expanding upon positive methods that are shown to be effective. Our work however, is to be a catalyst. WTE works to empower local organizations and people. We strive to place a greater responsibility upon local peoples: their community work is done not for incentive but for the betterment of the family, village and people.

WTE fundamentally asserts the equality of all peoples by espousing three core values: responsibility, respect, and sustainability. It is our view that inequal distribution of goods, rights, education, and other resources produces inequal opportunity for certain peoples. It is our motivation to equalize these resources in order to empower people so that the needed social changes can occur. 

WTE is actively engaged in community-based empowerment within refugee camps in Tanzania and Benin, repatriation areas in the Democratic Republic of the Congo, and IDP camps in Northern Uganda. During the past year WTE has been creating peer education teams with the help of our partners (partner organization for this project detailed below). These teachers participate in WTE-lead seminars, which are followed by the creation of projects for community-based education. Adapting to local culture and situations, WTE has developed different strategies to adapt to each area, varying from musical education (DR Congo) to video education (various locations) to UNHCR office/waiting area presentations (Benin) to sport education (Tanzania) to targeting community chiefs (Tanzania) to extended seminar-style education (various locations). 

The process that WTE uses to create and sustain these incentive-based peer education teams differs from case to case since these programs stress the participation and input from community members and are developed in collaboration with WTE. Instead of supplying the community with a plan developed in Canada, the work is adapted and developed within the local context. Months of communication prior to each of the programs allows local context, culture, and services to be fully incorporated into the program design. In order to sustain the need for locally-driven educational processes, all our partners have begun resource centers for HIV/AIDS.

Our contact information is as follows:

Working To Empower

4974 La Quinta Pl.

Victoria, British Columbia. 

V8Y 3G9  CANADA

www.workingtoempower.org
Contact: Logan Cochrane, Project Coordinator

Phone: +1 250 658 9177

workingtoempower@yahoo.com
Action Plan

Within the first week of project operations the project manager will seek an assistant who will work within the field of networking (seeking new partnerships) as well as expanding WTE’s utilization of the internet (such as integrating our resources and organizations into existing connecting mechanisms including FaceBook, Taking It Global, Youth Venture, Flickr, and You Tube). This person will work on the WTE Resource sharing program for a duration of six-months. The goal of this staff will be to network with over one-thousand organizations who will receive all our materials, will send weekly resources to these partners (over a 24 week period), after which the program will be sufficiently running in such as way that the WTE team will be able to integrate the activities into their daily works. As such, after the six month period the assistant position will end, while the project will continue on under the auspice of WTE staff.

The project manager will also seek out professional web design assistance to make the website more user-friendly. This will include a redesign of the main page, dividing the entire webpage by language as we plan to have the entire site operating in six languages. This will be something similar to the current United Nations current home page, where one selects their choice language to view the webpage in. The design company will review the website to ensure maximum user-friendly presentation, in particular when accessing the resources.
A second person will be sought after to manage the uploading and online management of posting new materials and new translations. This person will be separate from the web design company to be most cost-effective. This person will only be hire for a three-month period.

The project manager will run the project for six-months, after which the start-up and expansion costs will be covered and WTE will be able to integrate the weekly material sharing into its daily activities. As a result, the project will be sustainable as it will be taken over by WTE staff and continued indefinitely, until the demand and need if filled – both in resources and languages. The program manager will be responsible for creating new resources, as such s/he will be experienced in the field of HIV education, resource creation, and behavior change communications.

Evaluation
The project will be evaluated monthly, creating reports and pointing out areas of needed improvement as well as areas of strengths. The project manager will be responsible for creating the monthly reports in a timely manner as well as submitting these reports to the donors and other interested parties.

Evaluation will include feedback forms from all participating partners, who will complete forms regarding the value of the resources, how they are being used, how often they are being utilized, the scope of the materials usage, and the languages that are offered. Those taking part in the program will also be requested to send material and language requests to the Resource Sharing Program manager at any time, so that these needs can be filled.
Total Financial Breakdown:
	Item
	Unit Price*
	Total*

	Webmaster (monthly incentive, three months)
	150
	450

	Design of website to be more user-friendly
	1700
	1700

	Project manager (monthly incentive, six months)
	400
	2400

	Networking Assistant (monthly incentive, six months)
	150
	900

	Web & Resource translation into Hindi
	2 per page
	300

	Web & Resource translation in Amharic (150 pages)
	2 per page
	300

	Internet Costs (six months)
	70 per month
	420

	Total
	
	6050


* All figures in US dollars.
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