Youth Challenge International

Youth Leadership Action Team Project

Monday June 25, 2007
Update:
· Sponsorship requests 

· Funding application was sent to Rotary for the additional $500. Response has not been received yet. 

· YCI has indicated that they are willing to provide $250. Tracey and Shanaz will begin approaching individual donors to make up the additional $250. 
· The entire team can approach anyone they think may be willing to donate. 
· Receipts will be available through YCI. Donations must be cash or cheque made payable to YCI.

· ROM donated a Family pass for a door prize ($70 value)

· Submissions 

· Display – To be discussed at next Team meeting
· Number of submissions

· If low number of submissions received can use large pictures and Buttery 2008 Logo at the exhibit. Two people should go and see the pictures prior to the event. Recommendation, Kristen should go because she has seen the Gallery.

· Competition promotions
· It was suggested at the last VAC meeting that we send the contest and event information to Sketch (A centre for at risk youth). The have an art program and some youth may be interested in participating. 
· Shanaz emailed the poster to a contact at Sketch.
· Shanaz posted information about the competition and exhibit posted on Charity Village. 

· TakingITGlobal contacted Shanaz and offered to feature the contest winner’s submission in their upcoming issue of Forum Magazine. 
· The magazine theme is Art and Activism. 
· In exchange they asked to set-up a small booth at the event. Thoughts?
· Judging

· Jessica, the consultant declined being a judge. She is based in Ottawa and unable to make it.
· Dana and the school trustees have not responded to Tracey’s request.
· YCI Alumni, Denis Calhan, has agreed to be a judge.
· Shanaz emailed Tara Tracey to be a judge. No response yet.
· Stephanie’s friend Mitsua has agreed to be part of the judging panel.
Suggestions:

Have the judges show up early to select the winner before the exhibit actually starts. Opinions from the team welcome.
Have a viewer’s choice award. The attendee will select a winner selected at the exhibit. The winner will receive the “Be the Change” mug and a small certificate as a prize. We could use a template for the certificate on Publisher. Thoughts? 

· Event brochure


· Stephanie sent a draft of the brochure. 
· Please review and send your comments to Stephanie by June 28th.

· Website creation

· Shanaz found a free website hosting facility called Bravenet. They provide a 1.5 GB bandwidth, 50 MB desk space, comes with an FTP account, easy website builders, and the free hosting is ad supported. 
· Free website tools include: blog, hit counter, photo album, speaking characters, free links, chat rooms, desk map, vote castor, email forms, mailing list, web poll, tell a friend, and message forum. There are other tools available, but these were the most useful.
· Shanaz signed the Team up for the free service, but has not begun creating the site. You can check out this service at www.bravenet.com
· Please let Shanaz know what content should be included, at least preliminarily, on the site by June 28th!

· Event details


· Invitation sent to the counceller’s to attend the event. No response received yet.

· Need to confirm the following:

· Whipper Snapper (Kristen)

1. Set up availability – day of or night before - including artwork, decorations, etc. 

2. Easels to hang the art
3. Availability of tables (5 tables) for Taking It Global, Beatz to da Streetz, door prize ticket distribution and admission, viewers choice selection, as well as brown paper forum and markers. 

4. Set-up time on day of event
5. Ability to play music while attendees view the art work + actually bringing things
6. Availability chairs – couple of chairs

· Beatz to da Streetz (Shanaz)

1. Do they want to speak?

2. Are they setting up a booth?

3. Performers?

· Program for the event. Need to determine content and layout
1. Number of speakers – introduction, closing remarks, Beatz performers, etc 

2. Confirm length of event (1-1.5 hours?)

Sample Program: Welcome thoughts????
Opening: Thank guests for coming, explain the exhibit



Remind people to walk around and vote for their favourite piece



Draw for the first door prize

30-45 mins for people to walk around and enjoy the exhibit

Introduce Beatz to da Streetz



Gwyn will speak?



Two performers

Contest winner announced and prizes presented



Draw for last door prizes

Closing remarks (Shanaz)

Total time: 4 – 5:30pm

· Things needed:

· Brown paper for the forum question (Shanaz)
· Need to determine what is the question we want to ask people to respond to and do we want to add anything further such as border, etc.
· Float for entrance fee including box (Shanaz will bring)

· Markers
· Bring decorations & tickets (Shanaz)

· Viewers Choice – decorated box with slit, colored paper note pads, pens, numbering system for submissions
· Scissors and tape (Shanaz)

· Certificates – viewers choice and winners (Stephanie)

· Fancy mug (Shanaz)

· Photocopying of brochures (Shanaz and Tracey)

· Signage – sponsors thank you, viewers choice, brown paper, each submission (Stephanie)
· Other

· Media – to be discussed in more detail at next meeting

· July 7th poster distribution – Shanaz can’t come but will give posters to Tracey. Meeting spot to be determined at next meeting.

· Ads need to be placed on Toronto.com, Taking ITGlobal and an invitation to SNAP media sent (Melissa)

· Attendance at the July 3rd meeting is very important in order to finalize event details

· Note: Jorno no longer exits will need to select a new meeting spot.
· Anything else we need to consider????
