Meeting date: July 9th

Sponsorship requests
· Still in need of donations to make the $250 outstanding. 
· The entire team can approach anyone they think may be willing to donate. 
· Receipts will be available through YCI. Donations must be cash or cheque made payable to YCI. 

Submissions 
· 11 submissions have been received. 
· Pictures and posters will be blow up to an 11X17 size and posted on cartridge paper. Written pieces will be printed and posted on construstion paper.
· Tracey and Shanaz will be visiting the Gallery on Saturday 14 to firm up the display possibilities for the event.
· A few pictures from YCI will be incorporated into the exhibit to round it out.
· Stephanie produced some of the signage for the contest. They are attached for your review.
Judging 
· There are a total of 5 judges.
· Dana and Nick from TDSB agreed to be a judge. 
· Stephanie's cousin and boyfriend also agreed to be part of the judging panel
· Shanaz sent an email giving them all the information about where and when they are expected to be.
Event details 
· The team decided the event should be 2 hours (4-6pm) 

· Kristen agreed to MC the event and she will draft her talking points. She will be sending those out for feedback.

· The following has been confirmed:

Whipper Snapper (Kristen)
· Set-up will be 1pm on July 21st. 
· Only 1 easels to hang the art on. Need an alternative.
· There are some tables available, but more may be needed.
· We are able to play music while attendees view the art work. There is a CD player available
· There are chairs at the gallery.
· Food and/or drinks are allowed in the Gallery. Need to start asking Supermarkets for donations to purchase a few items for attendees.
     

      Beatz to da Streetz  (Shanaz)
· They are willing to give a short introduction 
· Not sure if they want to set-up a table, but I will ask them to bring information about the organization
· Shanaz will supply them with a program for the event.
Reminder of things needed:

· Brown paper for the forum question ( Shanaz) Suggested question: What are the qualities of a good leader? 
· Float for entrance fee including box (Shanaz)
· Markers & Stamps with pads ( Nurin)
· Decorations, tickets, scissors and tape ( Shanaz)
· Viewers Choice – decorated box with slit, colored paper note pads, pens, numbering system for submissions ( Tracey)
· Certificates – viewers choice and winners ( Stephanie)
· Fancy mug & buttons ( Shanaz)
· Brochures (Shanaz and Tracey)
· Signage – sponsors thank you, viewers choice, brown paper, each submission ( Stephanie)
· A sign at the door indicating that people cannot submit a creative piece at the exhibit for consideration in the contest. ( Stephanie)

Advertising for the event: 
· Poster distribution went well and thanks to the team!
· NOW (Tracey) -posted
· EYE Weekly (Tracey) - posted
· Toronto Community News (Nurin) 
· SNAP (Melissa)
· Toronto.com (Melissa) - posted
· Charity Village (Shanaz) - posted
· YCI (Shanaz) - posted
· Taking it Global (Melissa) - posted
· Emails (All)
· My Space and Facebook (Tracey and Shanaz) - posted
· Shanaz knows someone who can generate a PSA for us. 
Next meeting - July 16th at 6pm. These meetings will likely be short and are just to firm up details.
Meeting date: July 3rd
Sponsorship requests 
· YCI has indicated that they are willing to provide $250. Tracey and Shanaz will begin approaching individual donors  for the additional $250. 
· The entire team can approach anyone they think may be willing to donate. 
· Receipts will be available through YCI. Donations must be cash or cheque made payable to YCI. 

· AGO donated a pass for a door prize ($60 value)
Submissions 
· Currently there are 4 submissions via email and one indicated it was sent to the YCI office. 

· Another submission was being dropped off at the office 

· Display of submissions – Suggestion was to wait until t he deadline passed to see what we need to print. So this will be discussed on Saturday before the poster distribution blitz. 

· It was suggested we have a sign at the door indicating that people cannot submit a creative piece at the exhibit for consideration in the contest. ( Stephanie)
Judging - So far we have a panel of 3 judges. 

· Tracey will follow-up with Dana regarding being a judge. 

· YCI Alumni, Denis Calhan, has agreed to be a judge. 

· Shanaz emailed Tara Tracey to be a judge. First she agreed, but then realized there is a conflict with her vacation plans. 

· Stephanie's friend Mitsua has agreed to be part of the judging panel, however, she also had a conflict. 

· Amit Mahadeo, Stephanie's boyfriend, has expressed interest in being a judge and agreed to participate. 

· Stephanie's cousin, Kathryn, is active with various youth organizations and expressed that she would like to be a judge. 

· Suggested that the judges arrive at 3pm and have the judging completed by 4pm. Shanaz will send information out to the judges via email this week. 
Event brochure
· Shanaz and Tracey will be producing copies of the brochure
Website creation
· If you haven't done it already please check out the website, Shanaz created. 

· http://creativeylat.bravehost.com/  
Event details 
Need to confirm the following:
· Whipper Snapper (Kristen)
1. Set up availability – day of or night before - including artwork, decorations, etc. 
2. Easels to hang the art
3. Availability of tables (5 tables) for Taking It Global, Beatz to da Streetz, door prize ticket distribution and admission, viewers choice selection, as well as brown paper forum and markers. 
4. Set-up time on day of event
5. Ability to play music while attendees view the art work + actually bringing things
6. Availability chairs – couple of chairs
7. Are food and/or drinks allowed in the Gallery?
· Beatz to da Streetz -Shanaz is confirming the following with the organization
1. Do they want to speak?
2. Are they setting up a booth?
3. Performers?
· Program for the event
· Need to determine content and layout
· Event length the team decided should be 2 hours (4-6pm)
 
Program: Welcome thoughts????
4:15pm Opening Remarks: Thank guests for coming, explain the exhibit 
              Remind people to walk around and vote for their favourite piece 
              Draw for the first door prize
4:25 pm Introduce Beatz to da Streetz
              First  performer goes

4:40pm People given time to walk around and enjoy the exhibit. 
5:15pm Second Beatz performer
5:25pm Contest winner announced and prizes presented 
              Draw for last door prizes 

5:40pm Closing remarks (Shanaz)
 
Shanaz suggested that someone other than herself should be the MC. As such, it was suggested that either Kristen or Tracey be the person to MC the event. Kristen - how do you feel about this? Is it something you feel comfortable doing? 
 
Things needed:
· Brown paper for the forum question ( Shanaz)
· Suggested question: What are the qualities of a good leader? 
· Float for entrance fee including box (Shanaz) 
· Markers & Stamps with pads (Nurin)
· Bring decorations & tickets (Shanaz)
· Viewers Choice – decorated box with slit, colored paper note pads, pens, numbering system for submissions (Tracey)
· Scissors and tape (Shanaz) 
· Certificates – viewers choice and winners (Stephanie)
· Fancy mug & buttons (Shanaz)
· Photocopying of brochures (Shanaz and Tracey) 
· Signage – sponsors thank you, viewers choice, brown paper, each submission (Stephanie)
 

Other 

· Advertising for the event: 
- NOW (Tracey)
- EYE Weekly (Tracey)
- Toronto Community News (Nurin) 
- SNAP (Melissa)
- Toronto.com (Melissa)
- Charity Village (Shanaz) 
- YCI (Shanaz)
- Taking it Global (Melissa) 
- Libraries (All)
- Emails (All)
- My Space and Facebook (Tracey and Shanaz) 
- Shanaz knows someone who can generate a PSA for us. 
Next meeting - July 9th and 16th at 6pm. These meetings will likely be short and are just to firm up details.
