Draft Terms of Reference:

A network for a community of interest in aging out of care

	“Several people dropped by the poster session at the World Forum Conference held in Vancouver who expressed interest or were directly involved in the issues of youth in care.  Many seemed to be from smaller communities. Interest was expressed in forming a loose network to stay connected.  John Stapleton and Deborah Rutman collected business cards. There was group consensus that our ad hoc group will try and find a way to connect this community of interest.  A small informal website was suggested where articles and information could be posted and ideas could be exchanged (a blog).” 

- from Meeting Notes: January 18, 2007 – Ad Hoc Group on Aging Out 


Background
· The Modernizing Income Security for Working Age Adults expressed an interest in children aging out of care resulting in the formation of a loosely-knit ad hoc group on aging out of care. The group continues to meet from time to time and has discovered an ongoing value in staying connected. It has outlived MISWAA which reported on May 15, 2006.

· The ad hoc group is comprised of the full range of the community of interest surrounding issues related to aging out of care. The loose knit group has also been of value to provincial governments (e.g. Ontario) and to the federal government (e.g. learning bonds and CESG).

· The ad hoc group has no way of communicating, expanding  or sustaining this community of interest except through e-mail exchanges and the meeting space and telephone services provided through the Laidlaw Foundation. Accordingly, the ad hoc group is not independently self-sustaining.
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The Vision 
· To have an informal and sustainable online space where contributors from across Canada can openly share information & knowledge related to aging-out. This includes youth, agency staff, academics, networks, independent social policy consultants, foundations, workers, researchers, artists, government staff, activists and advocates.
· To grow the current ad-hoc group from the current group of approximately 20 to a nation-wide or potentially international community of interest in order to benefit from a wide array of opinion, research, academic articles, reports, media coverage, film, and advocacy and foundation based activity.
· To create a forum where innovative ideas, practices and research may be shared among the community of interest.
· To connect interested persons whose location (across Canada and elsewhere) creates barriers to involvement with this community of interest. For example:
· A  social worker in British Columbia’s Ministry of Children and Family in Bella Coola BC
· An emergency child worker from central Newfoundland; and 

· A children’s institute in Saskatchewan. 

· To provide a place to post announcements of activities, research, and advocacy to more easily disseminate and spread word about activities of interest. 
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A BLOG as a Community Website Engine

· A blog is a powerful online tool that allows for multiple authors to collaboratively contribute content to a website and comment on one another’s posts.  
· It is robust, secure, and by virtue of the medium, facilitates the dissemination of information and knowledge.
· It allows for an informal community to build and sustain itself by decentralizing the power of authorship.  These types of sites are as strong as their communities.
· BLOG engines are mostly open-source systems, meaning   generally one does not have to purchase any software, as it is all freely available online.
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Website Specs & Cost Considerations
The following are possible specs for a community blog.   Projected costs are indicated for each work-step.  These are approximations but could change as the project becomes more detailed.

	Work-Steps
	Details
	Projected Costs (approx.)

	Domain Name

	Register a domain name that best describes your website’s purpose & content (e.g. www.agingout.net)


	$25.00 CAD / year

	Web Hosting

	Buy hosting space from a hosting company that offers PHP and access to MySQL databases.  Total Choice Hosting is an excellent provider: www.totalchoicehosting.com
(see their Starter Plan)

	$44.00 USD / year

	Site Design & Setup

	A web designer will setup a blog’s framework and implement some sort of design (many designs are templates that can be freely downloaded online).  

· They will register a domain name and point it to the correct hosting company.

· Setup Wordpress engine on the hosting account.

· Implement desired features and “add-ons”.

· Link RSS feed and email subscription to FeedBurner (a free service that will help manage subscriptions to the site www.feedburner.com). 

· Skin the site with the desired template + custom design as required.

· Setup users and permissions.

· Setup initial post categories.

· Setup permanent pages such as: about us, resources, and/or contact 

	One time fee of approx.:

$1000.00 – $2000.00

(This is flexible depending on what specifics you decide on.)

	Training & Docs

	This might be the most important aspect to consider – how will we get people used to emailing one another to shift their habits from email to blogging?

It might be helpful to have some online resources available to   authors & contributors.  These would help them understand how to post information.


	One time fee of approx.:

$250.00 – $500.00

(This is flexible depending on what specifics you decide on.)

	Support


	We may want to also build in some funding for a year of technical support. 


	To be collaboratively explored

	
	TOTAL
	One time

$1250.00 - $2500.00

Recurring Yearly

$75.00 (approx.)
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Other Considerations

· Ongoing Web- hosting: could be achieved through a current website that shares the same community of interest to help defray costs and/or add to the relevance of a current site. 

· Outreach: Connecting and linking to other websites and ‘word of mouth’ could spread the word about the on-line network 
· Supervision: The level of supervision of additions and subtractions from the site is a key concern. Although the site could remain entirely democratic (self-sustaining), inappropriate additions and stale date material could become a concern. This matter should be subject to further discussion. 

5
Next Steps

· Send draft terms of reference to ad hoc group for discussion 

· Explore funding sources 

· Set sub-group to discuss implementation and time-lines.

John Stapleton

February 25, 2007 
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