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ICT connectivity research and advocacy component description

It consists of identification and execution of activities, appropriate to economic, political and social contexts, aimed at increasing the levels of accessibility and connectivity to ICTs. It was first thought that this component would mainly be a research done through the form of questionnaires filled by partners and participants during most project activities. Then, towards the end of the initial project implementation, the data would be compiled and shared with numerous parties (government officials, organizations, WSIS etc.)  Later on, we realized we do not have any of the expertise that would be needed to perform a useful and successful research using this format. So much of this type of research is already being seriously undertaken by big specialized organizations that we it was suggested we find another way to go. This is to explain why, one month into the first month of activity cycle; this component has still not had any implemented activities. Overall, the final aim of this component is to develop the presence of ICTs within the sub-region, 

Now, after getting lots of inputs, ideas and support from a number of external and internal project advisors, this component has because quite defined. Given our experience and available resources, this is truly the way we should head for. 

Africa is highly know for it’s many social oriented initiatives (projects, programs, campaigns…) aiming at empowering or solving issues through connections and activities with the actual population (MDG, HIV/Health, unemployment, youth etc.). We came to the conclusion that the best way we can provide, considering our present resources and project activities, is to partner-up with one of theses youth-led or oriented initiative, at a national level, and empower their initiatives through our expertise and extensive resources in the field of ICTs. Since we have very little funds allocated to this component, we need to ‘join’ an existing and lively campaign where very little costs will be involved. It should be a simple, direct, mostly online support that the national coordinator and TakingITGlobal resources can deal with themselves without expensive outside support. Since each country has different level of technology infrastructure, different social needs and realities, and most probably, different campaigns, each team, based on the same model, will support a national initiative.

Many of these national youth initiatives are very good at what they do but only very few profit the smallest bit from the new communication technologies because of a wide range of barriers like lack, poor or expensive connectivity or lack of technical skills and knowledge. We need to asses these clear and workable barriers and determine supporting activities in adavance. Although ICTs are still just starting to be openly used and developed in the sub-region, it is still, in some cases, available to who have the knowledge and some resources to use them. Sometimes, it is just not available. Considering the huge impact its use can have on any initiative, all leaders should truly understand why it is something worth promoting, using and developing. This component activity will definitely do the work.

Here are the steps that will be taken from now:

· The national team along with TakingITGlobal will brainstorm and enumerate what we are truly in position to offer an initiative (website development, SMS, Web information research and sharing, online partnership development, networking, email lists, finding international funding, etc.) all depending on what the national team has in human resources and infrastructure and what the TakingITGlobal community can offer.

· The national team will research existing national or local initiatives and assess their potential needs in terms of ICTs. Although supporting a similar initiative in all 5 countries might be a good idea, we can also aim at supporting specific issue-oriented initiatives from country to country. The team will then approach the ones who not only will benefit the most from our support, who are running concrete activities within our project timeframe but also, who we will be able to truly offer support given our specific experience and resources. They can be working nation-wide as they can be working in a specific region of the country. Criteria for choosing an initiative: Physical accessibility to the coordinator, very obvious but feasible ICT needs, initiative’s general goals, one where we will be the most useful, a relatively strong, ongoing and known youth initiative, it has clear but workable barriers. 

· Once the initiative is found and a partnership is elaborated, both structures will develop a task list, official terms, timeline and workplan. The support will be monitored online and through monthly reports. Successes, ideas, and lessons learned will be share in between all team on a regular basis. 

Throughout the entire process, the national coordinator, while supporting the initiative, will collect specific data that will then be used to develop a national report. This data will include, in a very general sense, how the supported initiative was empowered through the ICT support in qualitative and quantitative manners. A few months before the end of the initial 12 months of activity, as soon as enough data has been collected, the reports will be compiled, analyzed and put-up into one major publication, which will be, for the last months, used as an advocacy tool for advocacy activities that each team will run. This final report will show key government officials, stakeholders, organizations and other initiatives, the uncontestable attractive impact that ICTs can have on any form of initiative. Through this, ICTs will be seen as a strong empowering tool for youth initiatives that needs to be available to the entire public and private social sectors.

