Windows for young People in Africa (WYPA)
International Advisory and Policy Board (IAPB) Meeting on the 18th of December 2002 at 1730 – 1830 (EAT) Hours

Teleconference

Present:

1) Eddy Orinda – Secretary to the Board

2) Cheryl Vince Whitman – EDC

3) Ndidi Mwuneli – LEAP Africa

4) Wendy Centis – EDC

5) Robin Franz – EDC

AGENDA: 

· Introduction and Background of Members.

· WYPA brief on background and update

· Explanation on the structure of WYPA

· Mode of communication – e-groups and teleconferences.

· Project support.

SUMMARY NOTES ON THE MAJOR OUTCOMES:

Being the first meeting of the International Advisory and Policy Board of WYPA, discussions focused on three main areas: Introduction and Background of Members, WYPA brief on background and update so far as well as the way forward. The meeting was led by the secretary for purposes of providing direction and insight into the operations of the organization and its involvement with the youth and partners.

Cheryl also introduced two young members to the board who are staff of the EDC but were also heavily involved with the Youth employment Summit (YES 2002). They are Robin Franz and Wendy Centis. They both expressed an interest in the board and made a commitment to assist in the areas of technical support.

The members of the board after keenly listening to the background of the organization had different thoughts and ideas on the direction of WYPA business.
Ndidi – expressed her commitment to the organization but also warned that she already sits on four other boards where she plays a pivotal role and as such may not be able to fully engage with the daily proceedings of the board.  She however offered to provide advice regularly, contacts and information on partnerships as well as linkages where possible with processes and initiatives that would be consistent with WYPA goals. Ndidi also advised that the responsibility of fundraising be taken up by the National Advisory and Policy Board who are ordinarily responsible for the running of WYPA. Ndidi had to leave the meeting earlier as a result of other commitments but generally expressed her support in serving the board.
Eddy – expressed the need to have more members on board to further build the “international ness” of the organization.  Cheryl also reiterated this by saying that having members drawn from different parts of the world would bring into the organization a wealth of experience, ideas and resources.  All the members agreed to this and Cheryl further promised to seek the participation of other prominent personalities in the same.  The next meeting would look at how far we are from the first meeting and this will be one of the issues whose report would be received.  The request for donations of used computers as well as other machines for the use of WYPA by Eddy was received favorably and Cheryl is currently investigating the possibilities of doing this.
Cheryl – Shared the same sentiments with Ndidi on the responsibility of the National board on matters of fundraising and asked that this be communicated to the National board when it holds its first meeting later in January 2003.  More importantly, Cheryl expressed her interest in engaging WYPA with the EDC on joint projects to be financed by other donors as a way of building the organization’s capacity.  Probably in the areas of Health – HIV/Aids specifically. Eddy then gave an assurance that as a board member, there would be no conflict of interest in this at all and instead would be for the good of the organization.
Major Outcomes:
1. Possibilities of a joint project with the EDC

2. Possibilities of donating used computers.

3. Recruitment of at least four more board members.

Actions:
Eddy – Activate the e-group for the board for purposes of communication, submit the minutes and arrange for the next meeting.

Cheryl – Investigate the possibilities of shipping computers and other machines for WYPA use, recruitment of more board members and to provide more details on the proposed joint project.
Next Meeting: There being no other business, meeting was adjourned and the next scheduled for the second week of January 2003.
