YES BURUNDI ALEX WORK PLAN 2007 – 2008

	Specific Objectives
	Activities
	Outcomes
	Responsible
	Partners/Beneficiaries
	Period
	Budget

	To sensitize,  conduct lobbying and advocacy with stakeholders on productive employment, innovative and entrepreneurial initiatives in favor of youth in whole the country and elaborate the five years YES Master Plan.
	-  Organize consultation meetings at local and national levels with government, UN & Donor agencies, Civil Society, Private Sector, Youth Organizations, etc. 

- Organize seminars, workshops and conferences in communes, districts, provinces and at national level.


	- Youth social and economical aspirations identified

- Economic Sectors that interest youth identified

- Funding opportunities of youth ventures identified

- 20 Radio & TV broadcasted forums on youth employment issues, etc. realized.
- At least 16 consultation meetings organized

- YES Burundi Master Plan elaborated 

 
	YES Burundi coordinating staff and  ASAVO


	- Government

- UNFPA

- GTZ

- UNDP

- USAID

- UNIDO

- UN HABITAT

- National Youth Council

- François Xavier Bagnon

- UNIC/ISGEA

- Youth organizations

- Private Sector

- Civil Society
	March – September
2007
	

	To institutionalize the network 
	- Elaboration of the constitution

- Registration
- Install basic infrastructure 
	- Constitution elaborated and signed 

- Registration achieved

- Basic infrastructures installed 
	YES Burundi coordinating staff and  ASAVO


	- Government

- UNFPA

- GTZ

- UNDP

- USAID

- UNIDO

- UN HABITAT

- National Youth Council

- François Xavier Bagnon

- UNIC/ISGEA

- Youth organizations

- Private Sector

- Civil Society
	October – December 2007
	

	To execute  YES Burundi Master Plan 
	Implement pilot projects in the five emerging Youth Employment Sectors in 16 provinces of the country
	- At least 16 projects in Renewable Energy

-  At least 16 projects in Rural Development

-  At least 16 projects in Water & Sanitation

-  At least 16 projects in ICT

-  At least 16 projects in HIV/AIDS
	YES Burundi coordinating staff and  ASAVO


	- Government

- UNFPA

- GTZ

- UNDP

- USAID

- UNIDO

- UN HABITAT

- National Youth Council

- François Xavier Bagnon

- UNIC/ISGEA

- Youth organizations

- Private Sector

- Civil Society
	January 2008 – January  2012


	For Memory
(FM)

	To supervise and  do evaluation the activities
	Coordinate the projects activities
	- Supervision and follow up missions attended

- Monitoring and Evaluation  conducted

- Salaries of full time staff and stipend of volunteers paid 

	YES Burundi coordinating staff and  ASAVO


	- Potential funding agencies, YES Burundi and YES Inc.
	March 2007 – January 2012
	year
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